


Open forum 
for Questions 
and Answers



About me

I am Dr. Jai Ulrich. 

I am the Associate Director of Professional 

Development at IIMC. 

I have been here for 2 years. 



http://www.pathwaytoempowermentwithjai.org/


• Associate Director of Transfer Student Admission 

• Domestic and international reviews 

• Orientation

• Articulation Officer, which meant I designed and maintained all 

national and international course articulation 

agreements/equivalencies between the college and other 

universities/community colleges.

Before IIMC



·  Support Dr. Rodriguez in 

educational policy, updates, and 

course reviews. 

Serve on committees

Why do I share all of this? 

Now on to FAQ!







https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Faculty.aspx
https://jst.doded.mil/jst/
https://jst.doded.mil/jst/


https://www.iimc.com/DocumentCenter/View/8149/CMC-Step-By-Step-Guide
https://www.iimc.com/DocumentCenter/View/8147/MMC-Step-By-Step-Guide?bidId=


What type of 

activities will provide 

points toward 

certification?







19,522 municipalities across the US

IIMC has nearly 15,000 members

·  482 municipalities in CA

There are

Status Updates?!
Aka “old process”

10% of our members wanted a 

status update. 

·  That would mean halting 

certification for one person (me) to 

provide status updates for 1500 

people who are in the process of 

completing their certification. 

Let’s say only 3% of our members 

(about one state) = 450 people. 

1 person to provide status updates to 

450 people would halt certification.  

I found members who were ready to 

be certified but waited a whole year 

because of the status update 

bottleneck!  

10% of 15k = 1500 3% = 450



New Process
We have increased certification an average of 30%. 

96% of applicants 289/300 are completing the process correctly and have been 

certified.   

There is no longer a bottleneck or long wait time to become certified once your 

application is received (average time is 1-2 weeks previous period was 5-6 

weeks). 



• You will receive an announcement via 

email with a digital certificate to 

celebrate your accomplishment. 

• In about 5-6 weeks you will receive 

your beautiful certificate and pin in 

the mail.  
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