International Institute of Municipal Clerks

2020/2021 Budget & Planning Committee Roster
Term: May 17, 2020 through May 08, 2021
PURPOSE:

To provide sound financial advice to the IIMC Executive Committee and the Board of Directors.

2020/2021 Goals & Objectives

1. Develop and identify areas for improvement in the annual balanced budget, to be submitted to the Board of Directors for approval.
2. Develop a five-year capital items projected needs list.

3. Monitor quarterly expense and revenue reports from the Executive Director and bring areas of concern to the attention of the
Board of Directars, ensuring the adopted budget is adhered to.

4. Review the expenses and revenues associated with the Annual Conference and report on profit/loss.

5. Review and report to the Board of Directors issues raised in the Auditor's Management Letter and Report.

Chair - Brian L. Ruch, MMC Vice Chair - Gail E. Pomroy, MMC
Email: beardstown@casscomm.com Email: gpomroy@conceptionbaysouth.ca
Beardstown, IL Conception Bay South, NL

International Institute of Municipal Clerks

2020/2021 Conference Committee Roster
Term: May 17, 2020 through May 08, 2021
PURPOSE:

To review and recomumend conference educadon ropics, speakers, sessions, and general session speakers; and work with
sraff in reviewing the overall conference design and how ro improve upon existang formars.

2020/2021 Goals & Objectives

1. Evalmate and review the content and suitability of the proposed educational sessions of the Annual Conference collaborating with
IIMC’s Edncation Department to ensure that the varping levels of education, experience, and job responsibilities of all ITMC members
are being met. Forward any recommendations for improvements to the Education Department as needed.

2. Recommend Anmual Conference education topics and presenters to the Education Department by July 1, 2020.

3. Work with the Execntive Director to review fufure conference submissions and provide information to the Board of Directors.

4. Work with Public Relations Committes to generate ideas to celebrate IIMC's 75th Anniversary.

Chair - Kerry L. Rozman, MMC Vice Chair - Diane K. Whitbey, MMC
Email: cityclerk@claycenterks.com Email: DWhitbey@nlr.ar.gov
Clay Center, KS North Little Rock, AR
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International Institute of Municipal Clerks

2020/2021 Education and Professional Development Committee Roster
Term: May 17, 2020 through May 08, 2021

PURPOSE:

To ensure IIMC provides excellence in professional education and development programs by serving in a supporting role to

the Education Department; and work coaperatively with IIMC in suggesting programs and ontreach areas of education for
munrcipal clerks.

2020/2021 Goals & Objectives

1. Identify education resonsces for existing education and professional development cppormuaities to be reviewed by the Edueation
Department.

2. Review applications filed for new Institutes.

3. As needed, work with the Edueation Department to ensure all aspects and development of enrrent and new Munieipal Clerk

education programs, courses, etc., are conustent with IIMC's education guidelines.

Chair - Angela R. Johnson, MMC Vice Chair - Elizabeth Garcia-Beckford, MMC
Email: meeteetse@tctwest.net Email: egbeckford@nlauderdale.org
Meeteetse, WY North Lauderdale, FL

International Institute of Municipal Clerks

2020/2021 Election Committee Roster
Term: May 17, 2020 through May 08, 2021

PURPOSE:

To conduct and supervise all elections and other necessary voung by IIMC members.

2020/2021 Goals & Objectives

1. Oversee Vice President and Region Director elections and procedures.

2. Review wording ofp'.lb]icaﬁon;'notice to members regarding Constimtional amendments to be presented at the Annnal Business
Meeting prior to publication to ensure compliance with the Constitntion.

3. Condnct election for Constitntional Amendments at the ABM, provide voting tabulation and direct Election officers.

. Approve all elections results to be dissemunated to the membership.

Review and recommend update to the Elections Mannal to ensure alipnment with policies and IIMC’s Constitution.

Confirm Vice President and Region Directos(s) election ballot results.

. Research and review electronic voting at ABM.

8. Review Elections Mannal with Committes members pror to ABM.
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Chair - Barbara K.D. Goeckner, MMC Vice Chair - Lucrecia Wonsor, MMC
Email: bgoeckner@ci.cambridge.wi.us Email: lucrecia@killingtontown.com
Cambridge, WI Killington, VT
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International Institute of Municipal Clerks

2020/2021 International Relations Committee Roster
Term: May 17, 2020 through May 08, 2021

PURPOSE:

To facilitate the exchange of information, knowledge, and experience berween IIMC members and promote affiliations in
Regions X and X1

202072021 Goals & Objectives

1. Manage and mua the booth annmally at the IIMC Annual Conference which promotes international Programs and prowides a focal
point for international members.

2. Work with Region XI Consnltant and ED to market and promote the 2021 Study Abroad and Symposmm programs.

3. Create News Digest profilles feamung Region X and XTI members.

4. Develop strategy on educating the membership on the value of global membership.

Chair - Sharon K. Cassler, MMC Vice Chair - Susan M. Ortiz, MMC
Email: clerkofcouncil@cambridgeoh.org Email: sortiz@greenwoodvillage.com
Cambridge, OH Greenwood Village, CO

International Institute of Municipal Clerks

2020/2021 Membership and Mentoring Committee Roster
Term: May 17, 2020 through May 08, 2021

PURPOSE:

To promote IIMC, communicate with new members and bring together experienced members with less-experienced
members for the benefit of both the individuals and the profession.

2020/2021 Goals & Objectives

1. Work with the Member Services Department, focusing on contacting new members each month to welcome them to IIMC and
suggest to them how to get the most ot of their IIMC membership (inclnding mentoring). Direct them to IIMC Staff with questions.
Be prepared to provide the new member with IIMC's phene and fax.

2. Provide members to "staff" 2 "Welcome First Timers" table at the Annnal Conference to share information to maximize the benefits
of their conference attendance and promote the Mentoring Program.

3. Showease the Mentorng Program and its importance through at least 1 article in the News Digest.

4. Continue to recout mentors and mentees.

5. Develop new brochure for gudelines and process for structured mentonng agreements.

Chair - Carrie W. Johnson, MMC Vice Chair - Douglass A. Barber, MMC
Email: cjohnson@orangeburg.sc.us Email: dbarber@newcarrolltonmd.gov
Orangeburg, SC New Carrollton, MD
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International Institute of Municipal Clerks

2020/2021 Policy Review Committee Roster
Term: May 17, 2020 through May 08, 2021

PURPOSE:

To monitor and provide policy gudance to ensure putpose, consistency, accuracy, and farr application. To review policies,

posttions, and perspectives regularly and recommend appropriate revisions to the IIMC Board of Directors.
2020/2021 Goals & Objectives

L. Remew cuzrent Policy Manual and recommend revisions to ensuse policies reflect current Board practices as needed.
2. Develop new policies as requested by the Board of Directors.

3. Review policy proposals submutted by the Board of Directors.

4. Perform annual review of the mumtes of the Board of Directors meeting to ensure palicy changes are codified.

3. Prowde policy articles of interest for inchusion i the News Digest.

Chair - Tracy L. Davis, MMC Vice Chair - Debra A. Jermann, MMC
Email: davist@keizer.org Email: debbiej@c-tran.org
Keizer, OR Vancouver, WA

International Institute of Municipal Clerks

2020/2021 Public Relations & Marketing Committee Roster
Term: May 17, 2020 through May 08, 2021

PURPOSE:

To market and promore IIMC and its ideals with the dual aims of raising the srarus and image of local government
professionals and anraceing new members from all regions.
2020/2021 Goals & Objectives

. Submit at least 1 article for the News Digest in the area of hest practices, management and leadership.

. Promote marketing plans for Program Excellence in Governance Award, recognizing innovation and best practices.
. Develop existing materials and new macketing ideas for Municipal Cleck’s Week

. Work with Conference committee to generate ideas to celebrate IIMC's 75th Anniversary.
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Chair - Janice Almy, MMC Vice Chair - Sherry D. Henderson, CMC
Email: jlalmy@sandspringsok.org Email: shenderson@townofhillsborobeach.com
Sand Springs, OK Hillsboro Beach, FL
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International Institute of Municipal Clerks

2020/2021 Records Management Committee Roster
Term: May 17, 2020 through May 08, 2021

PURPOSE:

To develop informational resources to assist members with their records management needs.

2020/2021 Goals & Objectives

. Recommend records management educational sessions for the Ananal Conference.

1
2. Prepae a munmum of two articles regarding best practices for records management.
3. Identify at least 2 1ssnes and create content for the online Resonsce Centre of ordinances, policies and best practices.

4. Review and possibly npdate, entrent or create new [IMC Technscal Bulletins.

Chair - Kathleen M. Montejo, MMC Vice Chair - Lucinda Williams, MMC
Email: KMontejo@lewistonmaine.gov Email: lucindaw@cityoffullerton.com
Lewiston, ME Fullerton, CA

International Institute of Municipal Clerks

2020/2021 Research & Resource Committee Roster
Term: May 17, 2020 through May 08, 2021
PURPOSE:

To assist in surveying the membership on various fssues as necessary; and to ensure that members are provided with quick

and accurare answers ro inguines through membership nerwork and resource Iibrary.

2020/2021 Goals & Objectives

1. Remew in-honse publications (Role Call and Lanmage of Local Government)

2. Aszist in developing and dissenunating mrvers and questionnaires as requested by the Board of Directors, Committees, and staff.

3. Respond to member questions snbmitted to the IIMC webaite and staff.
4. Review and possibly npdate, encrent or ereate new IIMC Technical Bulletins

Chair - Lisa B. Vierling, MMC Vice Chair - Audra Etzel, MMC
Email: lisa.vierling@highpointnc.gov Email: audrae@cityofrockford.org
High Point, NC Rockford, MN
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