Region VIII Report
May 10, 2021
10:30 am to 11:30 am EST
JW Marriott International Ballroom C/D – 2nd floor (Concourse Level)
Zoom Link: https://us02web.zoom.us/j/82814056815?pwd=c3pVYjhmcXY5TTI4aTJ5ODZ5bEpJZz09

Region VIII Members
IIMC members of Region VIII include Arizona, Colorado, Idaho, Montana, Nebraska, Nevada,
New Mexico, North Dakota, South Dakota, Utah and Wyoming.

Directors

Lisa Garcia, MMC
Town Clerk
Town of Florence
P.O. Box 2670
Florence, AZ 85132-2670
Phone: (520) 868-7552
Lisa.garcia@florenceaz.gov

LuAnn Holmes, CPO, MMC
City Clerk
City of Las Vegas
495 South Main Street, 2nd Fl.
Las Vegas, Nevada 89101
702-229-2456

ldholmes@LasVegasNevada.GOV

Term expires 2022

Term expires 2023
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Welcome
Hello Region VIII members! It has been a crazy, but productive, year. We set goals for
the region and we are working as a team to accomplish those goals. First, I would like
to thank the Region VIII Task Force for doing double-duty to assist with both the
Restructuring Report and the draft bylaws. It has been fun to work on these projects,
together, to make a difference for the Region.
We have been working with the League of Cities of both South Dakota and North
Dakota to share more information about IIMC and promote to Municipal Clerks. We
have a small but mighty group for each of these states, I cannot say enough about their
commitment to their profession and to IIMC.
The community I serve, the Town of Florence, Arizona, attempted to make a
masterpiece video celebrating Municipal Clerk Week. We hope you were able to
celebrate this special week with your team! I encourage you to make your own videos,
to celebrate the value that each of you bring to your communities, and to recognize
each other for the commitment to our marvelous profession.
IIMC has been doing a great job communicating with its members. Remember that
when you get a newsletter or an e-briefing, please be sure to click on the link and
explore the great things IIMC is doing for us! There has been more information, more
online education opportunities, and more clerks attending academies, institutes, and
Athenian Dialogs via zoom. We cannot wait to see what type of hybrid solutions will be
offered this year for learning and engaging via technology!
As another reminder, while at the Annual Conference next week, we selected Navy and
Gold as the Region VIII ‘colors for the day’ for Monday. The rest of the conference we
are encouraged to dress casually and celebrate women through the decades. The AllConference Event will feature a “best dressed” contest with the winner receiving a
complimentary registration to the 2022 Annual Conference in Little Rock, AR. I hope a
member of our region is the big winner!
Lastly, please wear comfortable shoes on Monday night! Rather than have a Region
VIII dinner, we are doing a walking tour with the local visitor center. We will be shown
safe places to walk, to grab a bite to eat, to shop, or to enjoy some
entertainment. Please meet in the Amway Grand Plaza Hotel, Pantlind Lobby (the
historical lobby) near the fountain, before 5:30 p.m. We will be leaving about 5:35 p.m.
For those not attending in person, there is a zoom link for the conference attached.
We are looking forward to seeing you in Michigan or via Zoom!

Region VIII Director Applicant Biography
LuAnn D. Holmes, MMC, MAOM

CPO, ERMp, ECMp, BPMp, IOAp, SMGp, CPO
City Clerk, City of Las Vegas, Nevada
495 S. Main Street, Las Vegas, NV 89101
702-229-2456
LuAnn Holmes’ 30-year career has been dedicated to organizational leadership and information technology. Having worked
within the IT industry as well as within both public and private organizations, LuAnn has honed her organizational and
resource management skills as well as technological and business skill-sets by engaging in everything from grass-root business
processing re-engineering for municipal departments to enterprise technology implementations for bi-coastal private
companies.
LuAnn has been employed with the City of Las Vegas since 2008, at which time she was brought in as the Enterprise Records
Officer (ERO). In 2012 she held the positions of both ERO and the Chief Deputy City Clerk, and in July 2015 she took on the
position of City Clerk. Prior to her career with the City of Las Vegas, she worked as the Council and Commission Services
Manager for the Office of the City Clerk, and as the Manager of Customer Service and Support for the Department of
Information Technology for the City of Henderson.
With a Master of Arts in Organizational Management, a Bachelor of Arts in Public Relations, and an Associates of Arts in
Communications, LuAnn has also obtained and maintains various professional and technical certifications in records
management, information governance as well as her CMC and MMC from the International Institute of Municipal Clerks, of
which she has been a member since 2000.
She believes in the City Clerk profession serving as an integral partner in local democracy. Along with overseeing the support
and facilitation of 32 different public boards and commissions, her department has developed various on-boarding training
sessions and materials to ensure that all those who participate in local democracy are well informed and that the City’s
democratic process stays transparent and accessible. She actively participates in the City’s organizational health initiatives,
serving as a certified trainer for two different leadership courses as well as supports the City’s Sponsored Employee Advanced
Leadership (SEAL) supervisor training program. She believes in the idea of “Lift as You Climb” and often volunteers to
mentor and support other’s in their career journey.
She has developed successful and mutually beneficial relationships; is inclusionary and supportive when working with groups;
and is able to look at the big picture while developing or executing at an individual level. She is a strategic thinker who can
develop a vision as easily as work towards a vision.
Working for non-profit organizations, federal government, private companies as well as two different Municipal governments,
LuAnn has had the opportunity to participate in the following professional memberships or group affiliations:
ICMA – International City/County Management Association
IIMC – International Institute of Municipal Clerks
NMCA – Nevada Municipal Clerks Association
PRSA – Public Relations Society of America
Board Member – IIMC Annual Education Committee (20082010); 2006 IIMC Region VIII Conference Committee; 2010
IIMC Annual Conference Hosting Committee; AIIM Silver
State Chapter

Nevada League of Cities
AIIM – Association of Information and Imaging
Management
NAPW - National Association of Professional Women
NAFE – National Association of Female Executives
Board Member – CSUF Ski Club, UCSB Ski Club, Coronado
Cougars Women’s Lacrosse Club, Henderson Lacrosse Club

She looks forward to the opportunity to represent Nevada as well as all of the Region VIII membership as a collaborative
voice, promoting the education, support and advancement of the Clerk profession.
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INTERNATIONAL INSTITUTE OF MUNICIPAL CLERKS
To:

Board of Directors

From:

Lisa Garcia, Region VIII Director. Task Force Chair

Date:

April 8, 2021

Subject:

Redistricting of Region VIII

Background
The current Regions were established more than 25 years ago. In 2006, the IIMC Board formed a
Task Force to devise a process and formulate a recommendation on the advisability of restructuring
IIMC Regions. The Task Force disbanded with no findings. The following was the members in
each Region as of 2019:

Region I

7 States

693

Members

Region II

7 States

612

Members

Region III

5 States

1,762

Members

Region IV

5 States

641

Members

Region V

5 States

1,015

Members

Region VI

3 States

610

Members

Region VII

3 States

632

Members

Region VIII

11 States

1,337

Members

Region IX

3 States

1,669

Members

At the November 2019 Mid-Year Meeting, Region Director Garcia requested Region VIII be
considered for restructuring. Region VIII is made up of 11 states, which is the largest Region in
the United States. The Board agreed to form the Region VIII Task Force with the following
guidelines:
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Membership:
1. Membership should include current and past Region VIII Directors
2. Region VIII Presidents will be invited to attend or appoint a member.
3. States without state associations shall have one volunteer.
Task Force Members:
Lisa Garcia, Region VIII Director, Chair, lisa.garcia@florenceaz.gov, Arizona
RaNae Edwards, Past VIII Director, , redwards@grand-island.com, Nebraska
Elizabeth Burke, Past VIII Director, eburke@fh.az.gov, Arizona
Gloria Leijia, Past VIII Director, Gloria_lejia@casagrandeaz.gov, Arizona
Rhonda Geriminsky, Arizona President, Rhonda.geriminsky@peoriaaz.gov, Arizona
Wanda Winkelmann, Colorado President, wandaw@gjcity.org, Colorado
Debbie Geyer, Member, dgeyer@cityofcaldwell.org, Idaho
Nikki Brummond, President Montana, nbrummond@ci.lewistown.mt.us, Montana
Carolyn Fiechtner, Member, Carolyn.Fiechtner@westfargond.gov, North Dakota
Linda Jensen, President Nebraska, centralcityclerk@hotmail.com, Nebraska
Georgiana Rael, President New Mexico, grael@redriver.org, New Mexico
Catherine Raynor, President Nevada, raynorc@cityofnorthlasvegas.com, Nevada
Denise Tucker, Member, DTucker@siouxfalls.org, South Dakota
Annette, Spendlove, President Utah, aspend@nogden.org, Utah
Penny Robbins, President Wyoming, admin@mtvwy.com, Wyoming
Resigned from Task Force
Sabrina Mercadante, VIII Director, sabrina.mercadante@cityofhenderson.com, Nevada
Objective:
1. Determine if the states are interested in restructuring.
2. Proceed without disruption of other regions.
3. If restructuring is considered:
a. Membership numbers should be fairly consistent
b. States should be contiguous for travel.
c. Representation
Discussion
The Group met every other month to discuss the Region VIII Maps, Bylaws and other issues.
The group voted to reconsider the map selection in December 2020. The original selections was
Map 1. In December the Task Force considered eight maps, to narrow the selection to three.
The Task Force voted for the following maps:
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Lisa Garcia, Region VIII Director, Chair, Arizona. did not vote as chair of the Task Force.
Nikki Brummond, President Montana
Elizabeth Burke, Past VIII Director, Arizona
RaNae Edwards, Past VIII Director, Nebraska
Carolyn Fiechtner, Member North Dakota
Rhonda Geriminsky, Arizona President
Debbie Geyer, Member, Idaho
Linda Jensen, President Nebraska,
Gloria Leijia, Past VIII Director, Arizona
Georgiana Rael, President New Mexico,
Catherine Raynor, President Nevada
Penny Robbins, President Wyoming, Wyoming
Annette, Spendlove, President Utah, Utah Clerks Approved
Denise Tucker, Member South Dakota
Wanda Winkelmann, Colorado President
Map
1
2
3
4
5
6
7
8

Choice 1
7
0
0
2
1
2
0
2

Choice 2
2
1
5
3
1
1
0
0

Choice 3
5
1
1
0
1
4
0
0

6, 4, 1
1, 4, 6
4, 1, 6
1, 3, 6
6, 5, 1
5, 3, 1
1, 3, 2
1, 2, 3
1
8, 4, 1
4, 1, 5
1, 6
1, 3, 6
8, 3, 1
Total Votes
14
2
6
5
3
7
0
2

Region VIII has opted to rotate the position of Region VIII Director. The states feel strongly
about continuing this practice to promote fairness for the Region. Today with 11 states
represented it will take 16 years to complete a full rotation. I spoke to each state and each has
plans for a Region VIII leader submission.
2020 Nevada
2022 North Dakota
2023 Idaho
2025 South Dakota
2026 Wyoming
2028 Montana
2029 Colorado
2031 New Mexico
2032 Utah
2034 Nebraska
2035 Arizona
2037 Nevada
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The Task Force considered multiple options, but felt that restructuring was the best choice for the
members of Region VIII.
1. Restructuring: This option includes dividing the states into two separate regions.
a. This option requires two additional Region Directors.
b. Keeps the membership size similar to other Regions.
c. States are close enough to allow for membership to travel to regional conference with
ease.
2.

Adding a third Region VIII Director:
a. This option requires one additional director.
b. Provides more opportunities for the members

3.

Status Quo:
a. Task Force Developed Bylaws. The bylaws have been adopted by the following states:
i. Nevada
ii. Arizona
b. Bylaws have been presented to:
i. Idaho
ii. Utah

Points of Consideration for Region VIII.
UTAH would like all 11 states to attend the 2021 Region VIII Conference. Any decision made
by the IIMC Board would not affect the September 2021 Region VIII Conference.
Requested that Bylaws included a rotation schedule for Region VIII Conference.
Colorado would be willing to allow those without a state institute or academy to attend their
educational sessions.
Financial
IIMC pays approximately $2,500 per year for Region Director for training and travel for both
mid-year and annual conference for each Director. This included the following:
Midyear
1. Flight (round trip)
2. Hotel costs
3. Meal reimbursement while traveling
4. Meals provided at meetings
5. Airport parking reimbursement
6. Shuttle/taxi reimbursement
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Conference
1. Thursday and Friday nights at the hotel for Board development and Board meetings
2. Meals provided at meetings
This is a rough estimate since hotel and airline costs fluctuate from year to year. The addition of
two Directors for the newly created region would be approximately $5,000 per year.
Recommendation
The Region VIII Redistricting Task Force recommends that District VIII be split as depicted in
Map 1. We further recommend that if the division of the Region VIII is approved that the
election occur with the 2022 election and the members be sat in May of 2022.
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IIMC Region VIII Bylaws

1. Purpose: To affirm:
 The policy that the International Institute of Municipal Clerks (IIMC) Region VIII
Director rotation
 The method for each state to submit candidates
 The Region VIII conference rotation
 Establishment of a Region VIII assessment to pay for Director travel and annual
Region VIII conference
 Establishment of a rotation schedule for Region VIII Director state visits when
requested.
2. Members: Region VIII members include Arizona, Colorado, Idaho, Montana,
Nebraska, Nevada, New Mexico, North Dakota, South Dakota, Utah, and Wyoming.
3. Director Qualifications:
Candidates for the Director's office must meet the following qualifications:








Be an IIMC member for at least three (3) years.
Have served at least three (3) years as a Municipal Clerk or other office as
defined in Article II, Membership, Section 2 A.
Have attended at least two Annual Conferences. Attendance may include the
conference at which the candidate's term would begin.
Be a Full Member or Additional Full Member.
If elected, remain a Full or Additional Full Member during the term of office.
Provide written support of candidacy from the legislative governmental body they
represent.
Provide written support of candidacy from their state, provincial, or national
association within the Region in which they are running.

4. Election of Region Directors:
A. If there is only one candidate for Region Director for the state in rotation, no
election is held, and the candidate is declared elected.
B. If there are two or more candidates for the state in rotation, the state will conduct
a state election and submit the name to IIMC 90 days prior to the deadline.
C. Vacancy in Term: Vacancies are not filled based on the State Rotations. If a
Region Director resigns during their term of office; the state of the resigning
director may fill the vacancy, by approving a single candidate if one exists or by
holding an election if there are two or more candidates. If no candidate steps
forward from the state of the resigning director to fill the vacant seat, then the
vacancy will be announced to nine of the 11 states (excluding the state that has a
director currently serving and the state that waived the seat). If more than one
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candidate steps forward, regardless of which state they represent, then IIMC
shall conduct an election to select the candidate to fill the vacancy. Candidates
running to fill a vacant seat should consider if their application and appointment
to fill the vacant seat would negatively impact their state at its next rotation.
D. State Rotations: If a state association has no eligible candidate to fill the Region
VIII Director position during that state’s rotation, then that state association may
forfeit their turn. Each state in succession would move up on the rotation and
any state(s) not taking their turn would move to the last spot(s) on the rotation
schedule, thereby forfeiting their turn.
5. Director Term:
Two members from Region VIII shall serve staggered three-year terms. Terms are
staggered to where a new member will be elected two years in succession and one
year where no election is held. A state may not have two directors representing
Region VIII at the same time.
Example:
2019 Arizona
2020 Nevada
2022 North Dakota
6. Rotation Schedule:
a. From the time of this agreement, Region VIII Directors will rotate according to the
following schedule.
2022 North Dakota
2023 Idaho
2025 South Dakota
2026 Wyoming
2028 Montana
2029 Colorado

2031 New Mexico
2032 Utah
2034 Nebraska
2034 Nebraska
2035 Arizona
2037 Nevada

b. Rotation will repeat in 2037 with Nevada and continues in the same order.
c. States must submit qualified applicant to IIMC 90 days prior to deadline or
facilitate having an election. This requirement allows sufficient time for a state
that has two qualified candidates to have an election if necessary.
7. Region Assessment:
Each Region VIII State Association shall annually contribute $2.00 per member,
beginning September 2021. Each state may add the $2.00 annual assessment cost
to the IIMC membership dues, or each state association may come up with
alternative methods to pay the assessment. IIMC Members with no state
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association will not pay a Region Assessment until a State Association is formed.
Assessments are used for Director Travel as follows:
a. Coach airline travel made 21 days in advance
b. Hotel room and tax charges during the conference only
c. Mileage
d. Parking
e. Attending Conferences and or meetings with States within the Region.
f. No travel funds are used for travel or conferences in the Directors’ home
state.
g. All funds not used by directors for travel are transferred into a Region VIII
Conference fund. Each state will hold the funds until a Region VIII
Conference is called.
8. Travel Reimbursements: Director may pay in advance and receive reimbursements
with the proper receipts.
9. Each State Association agrees to serve as Treasurer for dues collected in their
state. The Region VIII Treasurer shall:
a. Accept payment each September, $2.00 per member.
b. Keep accurate accounting of all transactions.
c. File an annual Treasurers report to be presented at the IIMC Annual
Region VIII Meeting.
d. Pay or reimburse Region Director for travel pursuant to this policy.
e. Transfer monies not used for director travel into the Region VIII
Conference Account.
10. Region VIII Conferences:
a. Conference shall be held every two years.
b. Conferences shall be bid two years prior to scheduling.
c. Presidents, or their delegated alternates, of each association shall vote on
the location of the Region VIII Conference.
i. Selection shall be based on the following criteria:
1. Registration costs
2. Educational opportunities offered at conference
3. Ease of travel for entire region
11. Bylaws and amendments will be signed by all state presidents in accordance with
the rules of the state association.
12. Any section that violates IIMC Constitution or Rules will be stricken.
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Municipal Clerk Week Video
Hello Fellow IIMC Member!

My name is Lisa Garcia, and I am the Town Clerk in Florence, Arizona. It is my
honor to serve as your IIMC Region VIII Director.

As Municipal Clerk Week quickly approaches, I wanted to take some time to thank
you all for your hard work, and to share a video with you that recognizes the
important role we each play in our communities. Clerks are usually making things
happen without ever seeking the spotlight. While we understand that a
community’s success is not achieved by a single member of the organization,
from time to time, we (the Clerks and Clerk offices) should acknowledge our own
accomplishments and unique abilities that make our communities better.

While this video features snippets of my own community’s employees, I am
certain that these comments would be echoed by municipal professionals across
the globe – in each of your communities. Special thanks to the contributions of
the Town of Florence team who shared their thoughts on the role of the municipal
Clerk. Please feel free to share this video with your team and your Town Council,
or on your social media channels.

Once again, thank you for your dedication and contributions to your municipality,
state association, and to IIMC.

Lisa Garcia, MMC
Region VIII Director

Deputy Town Manager/Town Clerk
Florence, Arizona

Here is the link to the video: https://youtu.be/aRKO8M6_DHc.
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Reach for Success

Park City, Utah

The Key to Achieving
Excellence

September 22-24
DOUBLE TREE - PARK CITY

NEW Athenian Dialogue — Sept. 21st
Fee: $75
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Conference Overview
The Utah Municipal Clerks Association will be hosting the IIMC Region VIII – 2021 Conference in
Park City, Utah. The venue for the event is the DoubleTree by Hilton in Park City and Conference
Center which is located within a 45-minute ride from the Salt Lake International Airport and within
a 10-minute drive to Park City’s Historic Main Street.
The conference promises to help attendees invest in their education with numerous entertaining
presenters and educational sessions. Participants will have the opportunity to network and learn
about the ever-changing profession of the Clerk. After hours will be spent soaking up the beautiful
mountain views, enjoying the blend of new and old elements on Historic Main Street from the
town’s silver mining era and skiing history to enjoying dinner at one of over 150 restaurants located throughout Park City.

UMCA is working to ensure that the educational sessions meet the education guidelines established by IIMC to qualify for CMC/MMC certification points. This conference will offer the opportunity for 18 instructional hours. Points awarded to individual conference attendees will be based
on attendance rolls from each session. Points will be adjusted based on actual attendance.

In addition to the conference, there is very limited seating to participate in an
Athenian Dialogue on Tuesday, September 21st: Leadership the Eleanor Roosevelt
Way: Timeless Strategies from the First Lady of Courage, by Robin Gerber. For
more information, including registration: https://www.eventbrite.com/e/atheniandialogue-tickets-149779130411

Online conference registration is available on the UMCA website beginning July 1st.
If you would like to register early, contact Lisa Titensor at 801-614-0700 or
ltitensor@clintoncity.com
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Conference Schedule
Tuesday, September 21
9:00am-4:00pm
3:00pm-6:00pm

Athenian Dialogue (Additional Registration Required)
Welcome Reception & Early-bird Registration

Wednesday, September 22
7:00am-1:30pm
7:00am—7:45am
7:45am—8:30am
8:30am—10:30am
10:30am—10:45am
10:45am—12:45pm
12:45pm-1:30pm
1:30pm—5:30pm
Evening

Exhibitor Expo
Continental Breakfast & Registration
Welcome & Introductions
Educational Session
Break
Educational Session
Lunch
Historic Records “Road Trip”
On your own-Downtown Park City

Thursday, September 23
7:30am-5:00pm
7:30am—8:00am
8:00am—10:00am
10:00am—10:15am
10:15am—12:15pm
12:15pm—1:15pm
1:15pm—3:15pm
3:15pm—3:30pm
3:30pm– 5:-30pm
Evening

Friday, September 24
7:30am-12:15pm
7:30am—8:00am
8:00am—10:00am
10:00am—10:15pm
10:15am—12:15pm
12:15pm—1:15pm

Exhibitor Expo
Continental Breakfast
Educational Session
Break
Educational Session
Awards Luncheon
Educational Session
Break
Educational Session
On your own
Exhibitor Expo
Continental Breakfast
Educational Session
Break
Educational Session
Lunch, Conference Closing, UMCA Business Meeting
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Conference Sessions
KEYNOTE SPEAKER
Scott Christopher

As VP of Speaking and Training at The
Culture Works and a consultant on strengthening work culture with recognition and fun,
Scott has circled the globe entertaining and
motivating thousands of audiences from senior leader retreats to all-staff meetings. Applicable to all audiences in any industry, Scott’s
unforgettable messages and off-the-cuff hu-

UMCA is proud to introduce Scott Christo-

mor illustrate firsthand how levity, humor and

pher as one of the keynote speakers at our

becoming a ‘people person’ enrich lives at

Region VIII Conference in Park City, Utah.

work and at home.

Scott Christopher is author of the best-selling

In his rare spare time, Scott is a television

People People: Who They Are, Why They

host, emcee and actor (Screen Actors

Win and How To Become One; The Levity

Guild), appearing on network television se-

Effect: Why It Pays to Lighten Up, and con-

ries Modern Family, Criminal Minds, Gran-

tributing author of The Daily Carrot Princi-

ite Flats, Everwood, Touched by an Angel

ple and A Carrot A Day.

and in Disney Channel movies.

He has appeared on NBC’s Today Show,

Scott has a Master’s in HR Management

Fox Business Channel, CNBC, National

from the University of Connecticut and while

Public Radio, BBC and has been quoted in

an undergraduate at Brigham Young Univer-

the New York Times, Washington Post,

sity, Scott was honored with the United

Boston Globe, New York Post, Newsweek,

States’ most prestigious acting scholarship,

Economist, Ladies Home Journal and

the Irene Ryan Award, at the Kennedy Cen-

many other publications.

ter in Washington, D.C.
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Conference Sessions
SOME OF OUR CONFERENCE TOPICS:
•

Principles of Leadership through Rock and Roll

•

The Power of Relationships

•

Transformative Leadership

•

Exercise in Networking

•

Live Fresh!

•

Plus a whole lot more!

Managing Stress and
Job Burnout
Dr. Jordon Petersen

Murray City Fire Captain
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Visitor/Tourism Info
The Park City Chamber of Commerce/Convention & Visitors Bureau has many ways for you to
discover Park City, Utah:

VisitParkCity.com
https://www.facebook.com/VisitParkCity/
https://twitter.com/VisitParkCity
https://www.instagram.com/visitparkcity/
https://www.youtube.com/user/VisitParkCity
Kimball Junction Visitor Information Center
1794 Olympic Parkway

435-658-9616

Main Street Visitor Information Center
528 Main Street (Located inside the Park City Museum)

435-615-9559
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Local Attractions


Deer Valley Resort—deervalley.com



Park City Mountain Village and Canyons Village—parkcitymountain.com



Utah Olympic Park—UtahOlympicLegacy.com

ACTIVITIES: Biking/Hiking, Adaptive Recreation, Camps/Retreats,
Games/Entertainment, Golf, Guides/Tours, Fly Fishing/Hunting/Shooting,
Horseback Riding/Hayrides, Hot Air Ballooning, Ice Skating, Museums/Tours/
Education, Water Sports, Zip Lines/Coasters/Slides
SHOPPING: Clothing/Boutiques/Gifts/Toys, Bookstores, Home Furnishings,
Jewelry, Banking/Financial Services, Postal/Printing Services
FOOD & DINING: Catering/Banquets, Dining Guide, Culinary Arts & Wine Education, Grocery Delivery Services, Grocery/Convenience Stores, Liquor Stores,
Artists/Galleries
HEALTH & FITNESS: Athletic Clubs/Fitness/Yoga & Pilates, Hospitals/Clinics,
Spa/Salons/Massage Services
KIDS & PETS
EVENTS & ENTERTAINMENT: Concerts/Film/Performing Arts
TRANSPORTATION: Shuttles/Buses/Taxis, Car Rentals
The Park City bus service will take you wherever you need to go, completely
free of charge. Visit go.parkcity.com or download the myStop® Mobile app.

VisitParkCity.com
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2021 IIMC Region VIII Conference
September 22 – 24, 2021
Double Tree by Hilton
1800 Park Avenue, Park City, Utah
REGISTRATION FORM
Full Name

Preferred Name for Nametag

Title (including certifications)

City/County/Organization

Guest Name, if registering a guest:

Street Address/City//State/Zip
Email Address

Phone
Early Registration

Registration

Late Registration

By July 23

July 24-August 27

Guest Registration (includes all meals)

 $225
 $115

 $250
 $125

 $275
 $135

One Day Only Registration
 Wednesday only
 Thursday only

 $115
 $150

 $125
 $165

 $135
 $175

Full IIMC Region VIII Registration

I will be attending the Welcome Reception Tuesday evening
I will be attending the Historic Records “Road Trip” Wednesday
Total:
 Check Enclosed to UMCA

$

_



$

Yes
Yes



_

$

After August 27

No
No
_

 Visa  MC  AMEX

Card #

Exp.

Signature:

_
_

UMCA has reserved a block of rooms at the Double Tree by Hilton for $119.00 plus tax & resort fee. Call 1-435-649-7000 no
later than AUGUST 24 to receive the UMCA room rate.  Check if you need special assistance and someone will contact
you.
Online registration available on the UMCA website www.umca.org beginning May 1st. If registering online, please fill out
and submit online form with payment. If you are paying by check, please mail to UMCA, c/o Lisa Titensor, 2267 N 1500 W,
Clinton, Utah 84015. A $25 administrative fee will be charged on cancellations after August 27. No refunds will be provided
for cancellations after September 18.
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April 22, 2021
The Arizona Municipal Clerk’s Association is currently working on or has completed the
following projects/ideas:













The AMCA has created a new Campaign Finance Committee to determine probable
cause on campaign finance complaints received by clerks throughout the state where a
conflict of interest precludes the clerk from doing so themselves.
The Scholarship Committee is looking into utilizing an online platform to fundraise for
scholarships.
The Legislative Committee will be increasing their duties to include reviewing legislation
that is proposed by cities and towns in order to provide feedback to the city/town on
impacts.
The Membership, Education and Elections Committees are collaborating to create a list
of subject matter experts as they relate to the operations of the City Clerk’s Office in
order to provide a resource to membership when they need immediate assistance on
specific subjects.
The AMCA is modifying the vendor Sponsorship Program to allow vendors to provide
virtual demonstrations to Clerks one time each year.
The Communications Committee is working on developing a 3-minute video montage to
promote Clerks Week.
The AMCA will be reviewing Region boundaries to determine if current region make-up
is appropriate.
The Membership/Mentoring Committee will be overseeing the development of a
Municipal Clerk’s Manual to assist clerks on the basic functions of a Clerk’s Office.
The AMCA Board developed a coversheet to be used when items are being submitted to
the Executive Board for consideration. The coversheet is expected to streamline
meetings and outline the Board action items.
A Social Media Policy has been developed outlining who can be members on the AMCA
Facebook page.
Elections training and annual conference will be conducted via virtual means this July.

Yours in Service,
Rhonda Geriminsky
Rhonda Geriminsky
AMCA President
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Colorado Municipal Clerks Association

To:

IIMC Region VIII Board of Directors

From:

Christian R. Samora, CMCA President

Meeting Date:

May 10, 2021

Re:

Region VIII Meeting - Report

Region VIII Board of Directors:
Below you will find a summary report for the Colorado Municipal Clerk’s Association (CMCA).
Education & Outreach 2020/2021:
CMCA, like many other organizations, had to quickly adapt in response to the COVID-19
Pandemic. In response, CMCA adapted regularly scheduled education to be in a virtual format.
The annual Clerk’s Institute was held virtually over the summer into the fall of 2020 to ensure
that clerks still had access to education opportunities during unusual times. Institute sessions
were well-attended with several sessions having over 110 registered participants.
The annual conference was adapted to a be a completely virtual experience in October of 2020.
All sessions were highly engaging and interactive for those participating. Traditional social
events were replaced with virtual ice breakers and a virtual escape room. The 2020 Annual
CMCA Conference had 113 registered participants.
The CMCA Board and Committees are currently refining plans for the 2021 Clerks Institute and
2021 CMCA Annual Conference. The annual Clerks Institute will be held virtually again in
2021. The Annual CMCA Conference is scheduled for October 19 – 22, 2021 in Greeley,
Colorado and will be an in-person event.
CMCA is planning additional outreach to smaller municipalities that are not members of CMCA
to ensure all clerks have access to the education they need.
Other upcoming projects for 2021 include a new website for CMCA and republishing the CMCA
Bylaws and CMCA Handbook on Municode.
2021 Board of Directors:
Christian Samora, President
Tobi Basile, Vice President
Wanda Winkelman, Past President
Cheryl Aragon, Director
Stephanie Carlile, Director
April Hessman, Treasurer
Tiffany Kavanaugh, Secretary
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IDAHO CITY CLERKS, TREASURERS,
AND FINANCE OFFICERS ASSOCIATION
3100 Vista Ave. Suite 310
Boise, ID 83705

The last year has been a doozy, right!!
As challenging as 2020 was, ICCTFOA was able to host our first virtual conference complete
with over 30 workshops, 4 general sessions and an awards banquet. The conference was a
success with regular numbers for attendance as well as its sponsors and vendors in the virtual
exhibit hall. The event application allowed clerks to socialize in a community room where
even though you’re typing away at your desk, you feel like you are across the room from each
other. Virtual fun was had by all! ICCTFOA members are looking forward to a 100% in-person
conference in September 2021.
The ICCTFOA partnered with their state league, the Association of Idaho Cities (AIC) to have
a microsite created specifically for their organization. This site allows ICCTFOA members to
look up current contact information for the board, get certification information, access helpful
resources and learn how to become involved in the association.
The Legislative Committee was extremely busy trying to keep up with the State Legislature.
Multiple house and senate bills were being discussed that would affect clerks/treasurers such
as campaign finance; transportation funding; state budget submittals; publication
requirements; and election related items. The Committee will work with the AIC in efforts to
distribute information regarding changes related to cities and best practice fulfillment of the
changes.
So many newly appointed clerks/treasurers means the Mentoring Committee is full steam
ahead on outreach from the seasoned clerk/treasurers. It’s a joy to see new clerks getting the
hang of all the many aspects of our jobs.
The Certification Committee continues to review and refine the Idaho CMC and Advanced
Certifications. Preparing for a full house at the ICCTFOA annual conference in September, we
look forward to helping our Idaho clerks/treasurers to certification and the celebration upon
completion.
The Idaho clerks are ready for some amazing in-person training and looking forward to seeing
everyone in Grand Rapids!
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Region VIII Newsletter
April 26, 2021
Greetings from the Silver State!
The Nevada Municipal Clerks Association (NMCA) conducted an election back in December of
2020 to fill the Region VIII Director vacancy when Sabrina Mercadante retired. NMCA had a
tight race with Ashley Turney from Reno winning by a single vote. Sadly, due to COVID-19 and
City travel restrictions, Ashley cannot go to the conference and get sworn in. Thus, she decided
to step down. Luckily, LuAnn D. Holmes, our well-qualified runner up from the City of Las
Vegas, was still interested in the position and will be sworn in in May at the IIMC Conference.
In February NMCA conducted a special meeting. At that meeting NMCA updated bylaws to
update election processes specifically to cover tie votes. NMCA also amended and expanded its
scholarship policy to allow members to apply for scholarships for more than IIMC courses (i.e.
NARA, AIIM, ARMA courses or other clerk related professional development). NMCA members
received a briefing on the draft Region VIII Bylaws and authorized the NMCA President to sign
those to help expedite the process. Lastly, they discussed the 2021 Nevada Clerks' Academy.
As discussed at the special meeting, the Association has made plans to conduct a 100% virtual
academy this year. President Raynor, Vice President McKay, and Secretary/Treasurer Torres
coordinated with the University of Nevada at Reno to identify course topics based on a
membership survey and identified potential trainers. NMCA finalized the agenda on April 21st
for the July 26th through July 29th Clerks' Academy. The result will be a 3-day academy plus a
1-day Athenian Dialogue. Applicants will be able to register for a single day of training, for all
three days, add on the Athenian Dialogue, or just attend the Athenian Dialogue. Fees are
around $250 for everything and dependent on which options are selected. The Athenian
Dialogue will be Lift as I climb by Jackie Glenn. This book was selected because it is about a
woman who rose to the top through a winning combination of inclusion and purpose. The NMCA
Board feels that this book parallels what we feel is a responsibility of the Board and its
membership, to not only succeed, but to bring others with us. We believe that this is what
lifelong learning is really about. NMCA plans to market the academy and the Athenian Dialogue
to Region VIII states, as well as California, Oregon, and Washington. The Academy theme is:
Clerk 3Cs: Core functions, Core competencies, Core Strengths.
Sincerely,
Catherine A. Raynor, MMC
President, NMCA
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NEW MEXICO MUNICIPAL CLERK’S AND FINANCE OFFICERS ASSOCIATION
The New Mexico Municipal Clerk’s and Finance Officers Association (CFOA) currently has
161 paid members which is the same as previous years.
Last year when the pandemic began in March 2020, the CFOA Spring Meeting program
was ready to be distributed and then it was canceled.
Then the usual Institute/Academy normally held in October of each year was postponed
and 6 – two‐hour sessions for certification points were held on Wednesdays and
Thursdays for the first three weeks in December.
o The average attendance for the 2019 Institute & Academy is: Institute: 26‐year
one; 13‐year two; and 11‐year three for a total of 48 Attendees, then Academy
was a total of 51, which was unusually high for Academy attendance, but the
topic was for HR Issues so there were numerous HR Employees as well as the
Clerks who attended.
The average attendance for each of the December Virtual Trainings was: 121 which was
an increase of at least 20 Attendees.
No election school was held for 2020, but an Election School is scheduled for September
of this year and will more than likely be done virtually.
We recently had major changes through the New Mexico Legislature which went into
effect in 2018 which repealed our Municipal Election Code and created the ability to
Opt‐in to allow the County Clerk’s to run the Municipal Elections and hold them in
November of odd numbered years, and all others would be administered by the
Municipal Clerk and held in March of even numbered years.
o 73 out of 106 Municipalities have already approved to Opt‐in to have the County
Clerk administer their elections in November of odd years. That leaves only 33
who have not Opted‐in either because they did not propose the Ordinance to
their Governing Body, or their Governing Body did not approve the Ordinance to
Opt‐in the main reason is because they do not want a partisan elected County
Clerk to run their Non‐Partisan Election.
The Annual 2021 Spring Meeting was held Virtually using the program that was ready
for the 2020 Spring Conference topics. Like the virtual sessions held December 2020,
there were 6 – two‐hours Sessions held on Wednesday’s and Thursdays for three weeks
in April.
o The average attendance for the last two In‐Person Spring Meetings was: 70.
o And the Registration for the Virtual Spring Meeting this year was a total of 127,
which is a huge increase of 57 participants.
And finally, we are so sad to say our Institute Director and CFOA Staff Liaison, Linda
Alire‐Naranjo has retired as of April 30th of this year after serving our Association for
over 45 years as only the second Institute Director since our association joined the IIMC
Certification Program.

Respectfully submitted,
Georgiana Rael, NMCFOA President

North Dakota
And
South Dakota

North Dakota and South Dakota do not have a formal Clerk Association. I have been
working with the Leagues of Cities and Towns in both of the states to promote IIMC and
the Professional Municipal Clerk. We have supplied both Leagues with the Clerk’s
Week video and requested that they share the video with Mayors, Managers, Clerks,
Finance Directors and Auditors throughout the states.
We were fortunate to have a member from both North Dakota and South Dakota sit on
the Region VIII Task force and assist with the restructuring report and bylaws. At that
time IIMC has 6 members in North Dakota and 17 members in South Dakota.
We are requesting a table at both North Dakota and South Dakota Leagues Annual
Conferences. We are attempting to make connection with those who may not have the
title of Clerk but perform similar duties.
Rotation of Directors
In 2022 North Dakota will be up in the Region VIII Director Rotation.
In 2025 South Dakota will be up in the Region VIII Director Rotation.

Director Qualifications
A Director's term of office is three years. Candidates for the Director's office must meet
the following qualifications:
o
o
o
o
o
o

Be an IIMC member for at least three (3) years.
Have served at least three (3) years as a Municipal Clerk or other office as
defined in Article II, Membership, Section 2 A.
Have attended at least two Annual Conferences. Attendance may include the
conference at which the candidate's term would begin.
Be a Full Member or Additional Full Member and, if elected, remain a Full or
Additional Full Member during the term of office.
Provide written support of candidacy from the legislative governmental body they
represent.
Provide written support of candidacy from their state, provincial, or national
association within the Region in which they are running.

Utah Municipal Clerks Association

The UMCA Board and Committees are working on the following:














The Education Director and Education Committee have been coordinating with IIMCs
certification team to get approval of points, and are working to secure updated
agreements with the speakers for the Region VIII Conference being held in Park City this
September
The Elections Committee completed updating the UMCA Municipal Elections Checklist
for the 2021 election year as a resource to our membership
Four virtual election training sessions conducted by the Utah Lt. Governor’s office were
offered in April and May
The Membership Director and Silent Auction Committee are working to get donations for
the silent auction being held at the Region VIII Conference (lots of good items will be
offered and we also have a professional auctioneer to make this event more fun!)
The Facilities Director has been working with the vendors and sponsors of the Region
VIII Conference to organize giveaways and coordinate the “Records Road Trip”
The UMCA Board has collaborated with our Institute Directors to implement an
Athenian Dialogue program for Utah clerks – the very first one will be held in June with
a second one being offered at the Region VIII Conference
The UMCA Board approved contracting with Municode to host our website making this
a more user friendly and informative resource for our members
The UMCA Board reviewed and approved moving forward with QuickBooks to simplify
our bookkeeping and accounting processes
The UMCA Board has been working with the Utah League of Cities and Towns to make
amendments to a senate bill which modified provisions to public notices
The UMCA will be reviewing the Region VIII Bylaws to determine the best way to
implement the region assessment/contribution

Sincerely,

Colleen A. Mulvey, MMC
UMCA President

UPDATE FROM WYOMING
WAMCAT

Good Morning,
I am excited to give you an update from our organization.
You might remember, Wyoming is the only state with one University. We originally started our
Institute with the University of Wyoming but found out through our four‐year contract that we
were not very important in their curriculum. We continued our Institute on our own for a
couple of years. During that time the WAMCAT board requested the IIMC Board of Directors
change the requirements for Institute sponsors to include community colleges. Wyoming’s
unique situation of having only one four‐year accredited university hinders the education of our
municipal clerks and treasures. In July of 2018 Casper College was given full approval and
authorization to be WAMCAT’s Institute sponsor.
Since the 2019 IIMC Conference in Birmingham, Alabama we have continued to work with
Casper College. Our institute director was able to attend the conference and has been a part of
the education task force.
We successfully held an in‐person institute in the Fall of 2019 with 65 attendees along with an
Athenian Dialog of 13 attendees.
Forward to COVID: It didn’t stop us! Our Spring Institute was cancelled and through the
amazing work of our director and Casper College we were able hold a 2020 Fall virtual institute
with 110 attendees and a 2021 Spring virtual institute. We also partnered with IIMC for
Summer July 9, 2020 and Fall September 23, 2020 virtual session that had 100 participates
each. That was national.
During this time and especially through COVID we had 7 members receive their CMC’s and 1
member receive their MMC. I know there are more to be submitted.
So, in a time when it seems like everything’s shut down and things look grim, clerks continue to
do their jobs taking care of their communities.
Penny Robbins, CMC
President of the Wyoming Association of Municipal Clerks and Treasures
See you in Grand Rapids.

