“A Leader’s Legacy”
Knowledge Transfer Action Plan

Please type your assignment in a Word format using 12 point font, Times New Roman.  The completed assignment should be e-mailed or faxed to XXXX  XXXX.
E-mail address:  XXXX@XXXX.XXX		Fax number: XXX.XXX.XXXX

Should you have questions regarding the assignment, please call me at XXX.XXX.XXXX.   

The Knowledge Transfer Action Plan is designed to help you develop strategies to transfer the thoughts, ideas, and insights gained from participating in the class and reading the book back to your own life – both personal and professional.  Please respond to each question in narrative format (no yes or no answers!).
1. What points, from both the Academy session and the book, made the most lasting impression on you?  Why?

2. What connections can you make to your ‘real world’?

3. How can we learn to surround ourselves with ‘loving critics’?  What benefits might be realized?  Are there risks?  Rewards?

4. How will you use the information from “A Leader’s Legacy”?  Will you think more deeply about your own legacy?  Help others understand the power and meaning of a legacy?  Be more conscious of what is being modeled in your organization?

5. What action steps will you take to transfer your learning and insights?

6. Please record what you want your legacy to be – what you want to be remembered for – keeping in mind that you have a chance to build that legacy every day.  

7. With whom might you share this book?
