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Please answer the following short answer questions and e-mail back to me by Friday, June 18th.  Please use the following e-mail address:  xxxxxx and place the following in the Subject Line:  Priority-Setting Assessment Assignment.   The answers should be concise and complete.  Please type your assignment in a Word format using 12 pt font, Times New Roman.

1. Give an example where your organization has successfully implemented a difficult decision within your organization.  Explain the decision making process used to achieve the results.

2. Give an example where your organization has had difficulty in making priority decisions for the community.  Looking back at the situation, in light of the materials presented in the course, how would you recommend you change the process to get better outcomes for all concerned?


3. How do you anticipate using various priority-setting models to improve your entity’s public budgeting process?

Thank you for your active participation in Priority-Setting Models for Public Budgeting.  By better understanding the importance of stakeholder participation in the public budgeting process better results are achieve for your community.
