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President ’s Message

Pamela Smith, MMC

IIMC President, 2022-2023

H

ave you ever been looking forward to a trip and/or
an event to find that the speed of which it comes
to fruition is mind-boggling? This summer has gone
by quickly. In August, I had the opportunity to attend the
North Carolina Association of Municipal Clerks (NCAMC)
Annual meeting with the changing of the guard. It was
evident from the education this conference was first-class
all the way. I even enjoyed the NC-specific courses. Those
in attendance had the opportunity to network constantly as
we had evening receptions sponsored by the vendors. The
all-conference event was held at the Western North Carolina Nature Center. We were able to tour and see all kinds of
animals and have a true southern barbeque dinner with a DJ.
I also had the opportunity to spend time with IIMC’s Region
III Directors, Lee Frazier, MMC, Birmingham, AL, and Tory
Frink, MMC, Alamance County, NC. We went back to the
Nature Center just so I could buy a t-shirt. You know how
important that was.

Then at the beginning of this month, I traveled to Rancho
Cucamonga, CA, to attend the Budget Committee and
Executive Committee meetings. There was much in-depth
discussion, as we wanted to understand the budget and
ponder over management’s requests. It is always good to be
comfortable enough to have a robust discussion. Your Executive Board works very well together. More importantly, the
Budget Committee came with the same goal in mind, and
that was to keep IIMC viable in the coming years. I cannot
say enough about the Budget Chair Brenda Kay Young and
her leadership.
By the time you read this article, I would have traveled
to Oregon to attend the Oregon Association of Municipal Recorders (OMAR) Conference. Again, the education
looks wonderful. From there, I will be off to Amsterdam. At
the beginning of the week I am participating in an English
student educational program and at the bottom of the week,
I am attending the VVG Conference. The VVG is the Dutch
Clerks Association. I received their program and it looks
amazing. I cannot wait to be on my way. I look forward to
traveling to your part of our world soon.
Remember, we have three (3) Vice President Candidates
so far. Please read everything you receive from these
Continued on page 5
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President’s Message…Continued from page 4
candidates, and when it comes time to vote—be prepared.
After all, each vote counts. Remember, you are choosing the
IIMC President as the Vice President ascends to President.
I would be remiss if I did not mention the IIMC Foundation. My ambition is to raise as much money as I can. Please
consider donating a small gift. Did you realize that if all
14,000 members made a $10 donation, we would raise
$140,000? Just think how much more the Foundation would
be able to provide in additional scholarship and grants to
IIMC members. All you have to do is complete an application. Even IIMC Regions receive $1,000 for education. All
they need to do is apply. Not all Regions apply for their
educational stipend. What is up with that, right? Did you
know that the Foundation is a Board of volunteers that love
this Organization so much that they are willing to pay their
own way in order to attend Foundation Board meetings?
Now, that’s dedication. They work for you, the members of
IIMC.
In closing, allow me to say thank you for choosing me as
your President. It is truly an honor. I have found it to be
rewarding and a lot of hard work. Even in the midst of any
conversation, it is an honor in be able to really participate in
the business of IIMC. The IIMC staff works hard for you. They
are available by phone or by appointment. I am also available to you. Just email me at PSmith2@leegov.com or call my
cell (239) 246-7070.

Minneapolis Institute of Art

In 1883, twenty-five citizens of Minneapolis founded the
Minneapolis Society of Fine Arts, committing them to bringing the arts into the life of their community. More than a
century later, the museum they created, the Minneapolis
Institute of Art, stands as a monument to a remarkable
history of civic involvement and cultural achievement.
Designed by the preeminent New York architectural firm
McKim, Mead and White, the original building opened its
doors in 1915. A neoclassical landmark in the Twin Cities, the
museum expanded in 1974 with an addition designed by
the late Japanese architect Kenzo Tange. In June 2006, the
museum unveiled a new wing designed by architect Michael
Graves.
https://new.artsmia.org/about/mission-and-history/
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IIMC VP Election and
Constitutional Amendments Results
The following information is recap of the 2022 IIMC Vice
President elections and the four amendments to IIMC’s
Constitution:
2022 IIMC Election for Second Vice President
Number of votes cast:............................ 2,232
Necessary for election:...............................1,117
Janice M. Bates, MMC received ............... 738
Lisa Garcia, MMC received.......................1,126
Diane M. Pflugfelder, MMC received ......368
Lisa Garcia was declared the winner and will succeed to the
office of President in May 2024.
The following proposed Constitutional amendments were
recommended for adoption by a majority of delegates
present at the 2022 IIMC Annual Business Meeting in Little
Rock, Arkansas. If two-thirds of voting members vote in the
affirmative, the amendment will take effect 61 days after the
annual meeting. All amendments passed and IIMC’s Constitution has been revised to reflect the amendments.
1a. Shall Article III REGIONS, Section 1. Geographic Regions,
be amended by substitution?

2. Shall Article VIII, QUALIFICATIONS, NOMINATIONS
AND ELECTIONS, Section 1, Qualification of Candidates
for Vice President, Subsection E, be amended by inserting
“in their current position or another position that qualifies
them as a Full Member or Additional Full Member,” before
“during the term” and by inserting “Vice President” before
“President-Elect”?
Yes – 96.33% No – 3.67%
3. Shall Article VIII, QUALIFICATIONS, NOMINATIONS AND
ELECTIONS Section 2, Qualification of Candidate for Region
Director, Subsection E, be amended by inserting “in their
current position or another position that qualifies them as a
Full Member or Additional Full Member,” before “during the
term?”
Yes – 96.14% No – 3.86%
4a. Shall the constitution be amended by inserting a new
Article XIII, ELECTRONIC MEETINGS and renumbering
subsequent articles?
4b. Shall ARTICLE X, Annual Business Meeting, be amended
by striking out “in-person”?
Yes – 95.10% No – 4.90%

1b. Shall Article IV BOARD OF DIRECTORS, Section 1.
Composition, be amended by substitution?
Yes – 89.30% No – 10.70%
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Massachusetts Municipal Clerk Reactions:
2022 Fall Election Schedule
By Ann Quirk, MMC, Town Clerk, Barnstable, MA

Editor’s Note: This article is another in a series of articles from IIMC’s Public Relations/Marketing Committee.
I asked a few of my fellow Clerks to give input into our fall
election schedule in Massachusetts:
As all the Clerks I know, we take the responsibility of
processing and handling elections very seriously, as it is at
the core of the democratic process. These diligent Clerks
do an outstanding job of upholding the sanctity of elections
even when given limited resources and a plethora of changing election laws. I am privileged to know some of these
Clerks personally, and I am grateful for all they have given in
their public service.
Emmett Catanese, Provincetown Town Clerk
Having a good team is essential. Staff changes or shortages
would make this process much more difficult. As the Clerk,
you need the time to plan and think the process through as
well. After 2020 and 2021, our office has learned that we
needed additional staff as we go forward with permanent
mail in voting. This is an additional expense for the taxpayers, but since the voters love to vote early/vote by mail,
it is a cost worth paying. Luckily, my town has supported
my needs. The date of the primary is actually my biggest
complaint. It is beyond difficult to plan and have an election
the day after Labor Day!
Kelly L. Darling, CMC, Orleans Town Clerk
In a community of just under 5,000, I cannot even imagine
what larger communities do. The key is being prepared for
the worst as it all comes back to the Town Clerk’s responsibility should something go array.
This primary does not seem to be as challenging [as it has
in the past] and shame on me in stating this fact before the
actual election date. By now we have gotten the routine
down and good or bad, we have rolled with the changes.
The extra manual labor burden continues but there is no
way to avoid the handling of each ballot several times by
many people when vote-by-mail is involved, but once a
system is in place, you get into a routine and again, roll with
the punches. The importance of education continues as the
public listens to the fear from those who spread fake news.
All in all, I am fortunate to have some great volunteers.
Cindy, Eastham Town Clerk
8 IIMC News Digest

Vote by Mail application numbers have been very strong
here compared to our actual in-person attendance at [the]
2018 and 2020 September Primaries – I will be very interested to see how the in-person turnout on September 6 will
be compared to recent past September Primaries.
Terri Bunce, Dennis Town Clerk
I also would say that Massachusetts really needs to streamline our software processes so that entering the Vote by Mail
is more efficient and time effective. We Clerks are not afraid
of hard work; we just need better tools and time constraints
to make Vote by Mail more efficient.
I’m constantly crawling up a mountain trying to navigate an
avalanche of concurrent tasks, such as nomination/petition
papers, a wave of records requests, a constant flow of Early
Voting applications, and ballots going in and out, trying to
coordinate training all the elections workers (trying to even
get election workers!), and manage customer service as
well.
Kaci Fullerton, Truro Town Clerk
My saga for this September 6, 2022 Primary continues. The
vault which had all the ballots and most of the needs of the
polling places would not open. We had to scramble to make
it work.
• Local printer to print paper ballots in color
• Drive to all 10 locations to deliver the paper ballots
(13 Precincts)
• Keep the Polling locations open until midnight
(polling runs from 7 AM to 8 PM)
• Start the ballot hand count…after midnight
So many people helped it is impossible to name them all!
The Bottom Line: we Clerks provide accurate, fair, impartial
elections. as it is the core of our positions. To quote another
friend of mine, “We are Clerks. We make it work.”
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September Is
Self-Improvement Month
By Wynetta Bolder, CMC, City Clerk, Douglas, GA

Say no

prob-lla

to reco
rds req ma
uests!
Editor’s Note: This article is another in a series of
articles from IIMC’s Public Relations/Marketing
Committee.

H

ave we ever thought that we have it together, or
maybe we are too busy to realize that we need
some improvement in our lives? Self-Improvement
Month in September encourages us to make a conscious
effort to improve ourselves.
Where would you like to see improvement in your life? The
month of September encourages everyone to explore how
we can improve ourselves. It may involve tasks left undone,
dreams, a career goal, family life, or any aspect of our life.
Take the month to explore all the possibilities and keep
learning!
Here are a couple of ideas to self-improve:
•
•
•
•
•
•
•
•
•
•
•
•
•

Eating healthier
Reading more
Reducing screen time
Finding peace
Connecting with nature
Finding love
Learning to cook
Practicing another language
Getting more exercise
Learning to communicate
Reducing stress
Returning to school
Developing patience

Never stop learning because life never stops teaching.
~ Lin Pernille
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Simplify your processes by
unleashing the power of our
product features!

Records Requests, Simplified.

justfoia.me/iimc
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City Of London Flips The Switch On
New Organic Rankine Cycle System
By Kirby Oudekerk in Energy, Sustainability

Greenway Wastewater Treatment Plant is London’s largest wastewater treatment facility.
Photo: City of London

T

he City of London has installed a new Organic
Rankine Cycle (ORC) power generation system to
reduce energy use and greenhouse gas (GHG) emissions at Greenway Wastewater Treatment Plant – London,
Ontario’s largest wastewater treatment facility.
This system is the first of its kind in Canada, and represents
the largest single effort undertaken by the city to cut energy
use in its facilities.
To put it simply, the ORC system turns heat generated by
burning sewage sludge into electricity. The power generated
is expected to reduce electricity costs at Greenway by over
$600,000 per year, and the reduced energy use cuts the
city’s GHG emissions by approximately 800 tonnes a year –
the equivalent of taking 200 cars off the road.

10 IIMC News Digest

Identifying an Opportunity
Wastewater is an unavoidable product of human activity,
and it has the potential to cause significant harm to human
health and the environment if left untreated. The development of sewage collection and treatment techniques has
been identified by some as one of the most significant
advancements for the protection of human health.1
However, the provision of this essential service represents
a significant cost to municipalities and consumes enormous amounts of energy. For example, wastewater treatment in London costs more than $100 million annually and
accounts for approximately 30 percent of the total electricity
consumed by the city’s facilities and infrastructure.
The city operates five wastewater treatment plants.
Together, these plants treated more than 71 billion litres of
wastewater in 2020. The treatment process generates over
17,000 dry tonnes of waste solids annually, and this waste
requires safe disposal.
Continued on page 11
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City Of London Flip The Switch On…Continued from page 10
Typically, these solids are dewatered and incinerated at
Greenway Wastewater Treatment Plant. A by-product of the
incineration process is heat that was lost through the facility’s exhaust stack. Some of this heat had been captured and
used to heat areas of the plant, but the remaining wasted
heat energy represented an opportunity for the city.

The ORC System
The operation of an ORC system is based the steam Rankine
cycle, and it is the same principle that many power generation plants employ worldwide. A steam Rankine cycle is
made up of four main components:
• Boiler/heat exchanger – Where heat energy from the
incinerator is used to vaporize fluid.
• Turbine – The vapour spins the turbine to generate
electricity.
• Condenser – The vapour is cooled to condense back
to its liquid state.
• Pump – The liquid is pushed back to the boiler.2
At Greenway, the significant amount of heat that was wasted
represented a free energy source to drive the ORC power
production cycle.

Organic Rankine Cycle system installed and in operation in 2021.
Photo: City of London

After traveling from northern Italy by truck, ship, and rail, the
ORC system arrived in London in 2019. However, installation
was completed in 2021 after challenges during construction
and the COVID-19 pandemic. The ORC became operational
in October 2021.
Through the initial weeks of its projected 20-year operational life, the ORC has exceeded early expectations, generating between 700 and 800 kilowatts of electricity. Considering the 150 to 200 kilowatts of power consumed by the
various systems required to operate the ORC, the net result
is 500 to 650 kilowatts of electrical production derived from
the previously wasted heat discharged by the treatment
plant’s incinerator.
This power has the potential to displace over a quarter of
Greenway’s average electrical distribution grid demand and
save the city an estimated $600,000 per year in electricity
costs.
Another benefit of the ORC-generated power is a reduction of GHG emissions. In 2019, the city declared a Climate
Emergency and began to develop a Climate Emergency
Action Plan (CEAP). Among other things, the CEAP laid out
a commitment to pursue net-zero strategies. Renewable
energy sources, such as waste solids from wastewater treatment, form a necessary component of this plan. Since the
heat source for the ORC stems from an existing and necessary process, rather than from burning new fossil fuels, the
ORC helps displace the GHG emissions generated by the
Ontario power grid.

Financial Considerations
Offsetting electrical power consumption provides an operational savings of $600,000 and a simple payback of over 33
years against the $20 million installation cost.
A rendering of the Organic Rankine Cycle system before
its arrival and installation in London. Photo: City of London

London leveraged multiple sources of funding that brought
the payback within 20 years. These funding sources
included:
• Clean Water and Wastewater Fund (CWWF) – This fund
provided 75 percent of the cost of procuring the ORC
equipment and engineering design of the installation (50
percent from the Government of Canada and 25 percent
from the Province of Ontario). This amounted to over
$4.27 million of total funding.
• Canada Community Building Fund (CCBF) – Formerly
known as the Federal Gas Tax, this funding provided a
one-time payment of $4.50 million for this energy-saving
infrastructure project.

Organic Rankine Cycle system installed and in
operation in 2021. Photo: City of London
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PROFILE

Who We Are

eScribe is an end-to-end meeting management software that empowers governments, school boards, and citizens to build
communities together, easier. By streamlining complicated administrative tasks, simplifying meetings, and boosting transparency, eScribe helps public sector organizations focus on what matters most while opening avenues for citizen engagement
and participation.
Supporting the Entire Meeting Lifecycle, All in One Place
The amount of administrative work involved in preparing for, holding, and following up on public meetings can be staggering.
With eScribe, you get a digital solution that supports the entire meeting lifecycle, all in one place. And with features that allow
meaningful participation from anywhere, you can easily facilitate public engagement and improve accessibility.
Built for Public Organizations Big and Small
eScribe’s à la carte, module-based design means you can configure your solution to meet all of your organization’s unique
needs without being bogged down with features you won’t use. And if your organization grows or needs additional features
down the road, eScribe easily grows with you.
Ditch Paper and Manual Processes
Streamline your organization’s meetings, enhance productivity, and pave the way for meaningful and accessible public
engagement with eScribe.
Editor’s Note: eScribe is an IIMC Emerald Level Sponsor. They are based in Markham, Ontario, Canada
City Of London Flip The Switch On…Continued from page 11
• Independent Electricity System Operator (IESO) Incentives – The IESO offered an incentive that will be based
on the energy savings realized over the first year of operation for the ORC. It is projected to total up to $730,000.
The $9.5 million of external funding improved the business
case further so that the payback period is reduced to only
17.5 years. The improved payback period, along with the
ORC system’s ability to contribute to energy reduction and
future net-zero operations, supported city council’s decision
to proceed with this transformative project.

Looking toward the Future
On August 16, 2021, the ORC system won the 2021 Association of Municipalities Ontario (AMO) federal Gas Tax/Canada
Community-Building Fund (CCBF) award.
“Congratulations to the City of London on winning an AMO
federal Gas Tax/Canada Community-Building Fund Award.
London’s project helps reduce greenhouse gas emissions,
save on energy costs, and has a real local impact on the
city’s residents,” said AMO President Graydon Smith.

12 IIMC News Digest

The ORC system at Greenway is the culmination of almost 10
years of planning, procurement, design, and construction. It
was an ambitious project that involved many partners. With
the ORC system now operational, the City of London has a
piece of infrastructure that is expected to provide ongoing
benefits for its residents and the environment for years to
come.
Editor’s Note: Kirby Oudekerk, MPA, P.Eng. is the Division
Manager in the Wastewater Treatment Operations Division
at the City of London.
1

2

Annabel Ferriman, “BMJ readers choose the ‘sanitary revolution’ as
greatest medical advance since 1840,’ BMJ (2007), 334:111, https://doi.
org/10.1136/bmj.39097.611806.DB.
Ibrahim Dincer, editor-in-chief (2018), “Comprehensive Energy Systems,”
First Edition, Elsevier, Inc.
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Emily Forbes, FSLCC,
Chief Officer (Town Clerk)
Barry Town Council

I've been the Clerk at Barry Town Council for
nearly 6 years now. You can take a look at our
website for more detailed information at
www.barrytowncouncil.gov.uk
Our mission is to make Barry an inclusive
community for the wellbeing of all
residents and we focus at a town level on
community engagement, community events
and running the Cemetery as the Burial
authority. We have nearly 60,000 residents
and are geographically right on the coast at
the most southern tip of Wales. I think we are
up there with one of the highest tides in the
world with Nova Scotia, so an international link
to be made there!
We have beautiful beaches and countryside
and open spaces too, but our town still needs
more regeneration and lots of support and we
focus on 7 Wellbeing Goals to deliver this.

I'm a firm believer in always 'sharpening your saw', learning,
growing, developing, sharing best practice and one of my core
values is curiosity and a thirst for knowledge. I have a Masters
in Community Regeneration and I'm considering a future
Doctorate in local collaborative governance too - possibly with
an international comparison - who knows!! I wanted to get
involved with the IIMC International Relations Committee to
share my skills, develop connections and collaboration across
other countries and to understand the Clerking profession
across the globe. I'd like to develop a more strategic and joined
up approach to professionalisation of our sector.
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IIMC News Digest 13

Branding: Bringing More Respect
and Value to the Profession of
Municipal Clerk in Texas
By Laure Morgan, CMC, Township Secretary
The Woodlands Township, The Woodlands, TX

Abstract

Study of Current Situation with Municipal Clerks

What is in a title? How can Municipal Clerks or City Secretaries in Texas increase awareness and respect for their
profession? The office of Municipal Clerk, also known as City
Secretary, in Texas, is established by statute, and Municipal
Clerks are the heart and soul of municipal governments.
They work with the mayor, the city council, the city manager
(when there is one), and all1 administrative departments. The
expertise, service, and information that the Municipal Clerk
possess is needed daily. Despite their realm of expertise
and duties, many Municipal Clerks are still thought of as just
secretaries by their city administrators, their city council,
and their citizens. This is detrimental to many of the men
and women in this profession, who are certified, educated,
and have given many years of service to the profession. This
distorted perception is a hindrance to their office and career
advancement. Many Municipal Clerks are passed over for
promotions, pay increases, or, in some instances, have had
their offices done away with due to the lack of knowledge
of the vital role that they play. Many of these Municipal
Clerks possess the ability and education to advance to other
management positions in municipal government but are
often passed over due to the perception of their profession
by the people with the power to promote them. Municipal
Clerks are typically perceived as being at the top of their
career ladder in municipal government with no hope for
promotion. Municipal Clerks need tools to increase awareness and respect for their profession. Examining the current
situation faced by Municipal Clerks and the problems faced
by those in the profession can help these clerks answer
the above questions and provide options that can be used
to brand or promote their profession, skills, and the office.
Once the position of Municipal Clerk is more clearly understood by other city officials, those officials will find it easier
to recruit and retain qualified Municipal Clerks and will
recognize them as a potential talent pool for other management positions.

Origins and Statutes
The International Institute of Municipal Clerks (IIMC) explains
the following regarding the history of the Municipal Clerk
position:
Over the years, Municipal Clerks have become the hub of
government, the direct link between the inhabitants of their
community and their government. The Clerk is the historian
of the community, for the entire recorded history of the town
(city) and its people is in his or her care.
The eminent political scientist, Professor William Bennett
Munro, writing in one of the first textbooks on municipal
administration (1934), stated: “No other office in municipal service has so many contracts. It serves the mayor, the
city council, the city manager (when there is one), and all
administrative departments without exception. All of them
call upon it, almost daily, for some service or information. Its
work is not spectacular, but it demands versatility, alertness, accuracy, and no end of patience. The public does not
realize how many loose ends of city administration this office
pulls together.”
These words, written more than 80 years ago, are even
more appropriate today.1
It is important to remember that the Municipal Clerk position in the State of Texas is created by statute in Local
Government Code §22.071 and 22.073, stating that “the
other officers of the municipality are the secretary, treasurer,
assessor and collector, municipal attorney, marshal, municipal engineer, and any other officers or agents authorized by
the governing body”2 and further outlining the duties of the
secretary as the following:
(a) The secretary of the municipality shall attend each meeting of the governing body of the municipality and shall
keep, in a record provided for that purpose, accurate
minutes of the governing body’s proceedings.
Continued on page 15
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(b) The secretary shall:
(1)		 engross and enroll all laws, resolutions, and
		 ordinances of the governing body;
(2) keep the corporate seal;
(3) take charge of, arrange, and maintain the records of
		 the governing body;
(4) countersign all commissions issued to municipal 		
		 officers and all licenses issued by the mayor, and 		
		 keep a record of those commissions and licenses; 		
		and
(5) prepare all notices required under any regulation or
		 ordinance of the municipality.
(c) The secretary shall draw all the warrants on the treasurer, countersign the warrants, and keep, in a record
provided for that purpose, an accurate account of the
warrants.
(d) The secretary serves as the general accountant of the
municipality and shall keep regular accounts of the
municipal receipts and disbursements. The secretary
shall keep each cause of receipt and disbursement separately and under proper headings. The secretary shall
also keep separate accounts with each person, including
each officer, who has monetary transactions with the
municipality. The secretary shall credit accounts allowed
by proper authority and shall specify the particular
transaction to which each entry applies. The secretary
shall keep records of the accounts and other information
covered by this subsection.
(f) The secretary shall keep a register of bonds and bills
issued by the municipality and all evidence of debt due
and payable to the municipality, noting the relevant
particulars and facts as they occur.

accurate codifications
innovative web interfaces
timely updates/supplements

For 28 years, we have led the industry
in digital publishing of municipal
codes. With our new modern web
platform, we make it even easier to
find the information you need.
Call today to schedule a demo
of our new web experience.

(g) The secretary shall carefully keep all contracts made by
the governing body.
(h) The secretary shall perform all other duties required by
law, ordinance, resolution, or order of the governing
body.
As a result of the phrase, “all other duties,” Municipal Clerks
are responsible for a plethora of duties, which varies across
municipalities, often based on the size of the municipality. These duties include keeping the city’s official records,
preparing agendas, taking minutes, processing payroll,
paying the bills, preparing the budget, and collecting taxes
and fees. In addition, the clerk may be responsible for
budgeting and finance, personnel, planning, grant administration, economic development, and public relations.

codebook.com

800.551.2633
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The clerk may be the equivalent of a department head and
is responsible for administrative support, recordkeeping,
election administration, and finance. The clerk is the official
historian and is the keeper of the corporate seal and all official papers belonging to the municipality.4

Certification Process
The Texas Municipal Clerks Association, Inc. (TMCA) administers the Texas Municipal Clerks Certification Program
(TMCCP) at the University of North Texas. The certification
program is a professional development course of study
that includes university-level courses and attendance at
professional development seminars. Personal development
is as much a goal of the certification as career development—the Municipal Clerk gains a greater sense of confidence and self-esteem as professional growth and development occur. The Texas Municipal Clerks Certification
Program provides current insight into such areas as public
relations, interpersonal communications, and community
organization, improving on-the-job ability and enhancing
the clerk personally and individually. Increasing personal
awareness, flexibility, knowledge, and innovations result
in new professionalism. Successful completion of TMCCP
requires approximately 200 hours of individual home study

and online homework, examinations over each of the four
courses, and attendance at eight two-day seminars. Some
enrollees complete the program in as few as three years.
Once certified, the clerk earns the Texas Registered Municipal Clerk (TRMC) certification. After that, recertification is
required every five years, which requires an additional 80
hours of professional development course work, including attendance at six two-day seminars and a selection of
educational opportunities to earn points towards recertification.5 In 2021, 410 Municipal Clerks are enrolled in TMCCP,
working toward certification, and 415 Municipal Clerks are
enrolled in recertification.6
Municipal Clerks in Texas can also obtain certification
through the International Institute of Municipal Clerks (IIMC),
which offers two-levels of certification, Certified Municipal
Clerk (CMC) and Master Municipal Clerk (MMC); however,
a clerk must obtain their CMC before obtaining their MMC.
IIMC’s process for certification grants credit for education,
certification through one’s state organization, work-experience, and service to the profession.
Continued on page 18
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Civility & Respect
for the local
council sector
- IS Top of the
Agenda

Definition of Civility & Respect
Civility means politeness and courtesy in behaviour,
speech, and in the written word.
Examples of ways in which you can show respect are by listening
and paying attention to others, having consideration for
other people’s feelings, following protocols and rules, showing
appreciation and thanks, and being kind.

For more information about how
to get involved, visit:
www.nalc.gov.uk or www.slcc.co.uk
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Municipal Clerks in Texas-Demographic Breakdown
According to TMCA, Inc./TMCCP, there are approximately
1233 Municipal Clerks/city secretaries in the State of Texas,
and, as of today, there were 1036 members of TMCA,
of which 991 were female and 45 were male, with 503
members currently hold their TRMC certification. Since the
certification program started, a total of 1026 Municipal Clerks
have completed their TRMC certification.7 Several members
who hold their TRMC certification also have their CMC certification or MMC certification through IIMC.8

Problems with Current Situation
You’re Just a Secretary, Right?
Municipal Clerks are often still thought of as just secretaries by their city administrators, their city council, and their
citizens. Their knowledge and expertise are not fully realized as they are relegated to as a person in the office merely
providing clerical and support services. This is detrimental
to many of the men and women in this profession who are
certified, educated, and have given many years of service to
the profession. Many Municipal Clerks are passed over for
promotions, pay increases, or, in some instances, have had
their offices done away with due to the lack of knowledge

of the vital role that the Municipal Clerk must play in every
municipality. Many of these Municipal Clerks possess the
ability to be promoted to other management positions in
municipal government, but they are often not considered
due to the perception of the position by the people with the
power to promote them.
Municipal Clerks are typically perceived as being at the top
of their career ladder in municipal government, so, with no
hope for promotion, the only way they can advance their
career is to leave their current city for another position in
a larger city, with a different level of government, or in the
private sector. If they stay, they see others advancing within
their current city to positions of higher pay and often feel
left behind and stuck and report lower levels of job satisfaction. The level of job satisfaction of Municipal Clerks has
been found to decrease with higher levels of education and
training. Municipal Clerks express frustration with a lack of
appreciation for their work and a lack of respect for their
profession by city administrators, city councils, mayors,
and citizens who do not view them as a professional, even
though many clerks are responsible for duties that mirror
those of the city administrator, have an intimate knowledge
of the day-to-day operations of the municipality, and are the
heart and soul of their municipal government.9
Continued on page 19
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Women in Municipal Management and Administration
From the demographics obtained from TMCA, Inc., 95.6%
of the members of TMCA are women, and 4.4% of the
members are men.10 Since women make up the majority of
the Municipal Clerks in Texas, if they want to have a chance
to move up to a higher position, it is prudent to examine
the women who currently hold municipal management and
administrative positions. Only about 13% of all chief administrative officer positions in municipal government are filled
by women, the same percentage as in 1981, and some ask
why this percentage has not changed. Some suggest that
the answer is complex but does not seem to be related to
women’s academic preparation, since, as of 2006, 59% of
Master of Public Administration (MPA) degrees were earned
by women; however, challenges exist in career advancement for women in municipal management. Women make
up 34% of all assistant positions, 30% of department head
positions, and 53% of all assistant-to-the-CAO (chief administrative officer)-positions; hence, many women wonder
why they are not getting the top job.11 Heidi Voorhees and
Rachel Lange-Skaggs suggest that these challenges to career
advancement are due to four reasons:
1) Women believe they must have all the necessary
experience before they apply for the next position;
2) Women face certain challenges while trying to achieve a
work/family harmony;
3) Women who are assertive can be perceived differently
than men who are assertive; and
4) A woman’s career progression may be hampered by the
attitudes of hiring authorities.12
Municipal Clerks could be classified as an “assistant CAO
role,” since they are often asked to serve as the acting or
interim city manager when a vacancy in the city manager
position exists; however, those with hiring authority, like
city councils, have misconceptions about women’s abilities,
especially if they held the position of Municipal Clerk, which
prevents them from being viewed as a qualified candidate
for the CAO position. Another obstacle for women Municipal
Clerks is that they are often not encouraged to advocate for
themselves, and if they are considered to be overly aggressive, they are not well received by supervisors or those with
hiring authority; however, if these women are thought to
be too collaborative, then they are perceived as not being
tough enough or not having the ability to lead. Success and
likability are positively correlated for men and negatively
correlated for women, but female managers bring different priorities to the table, voice different policy preferences,
Continued on page 20
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and are perceived to be more responsive during interaction
as opposed to male managers.13 Good leadership in local
government is dependent upon a leader’s commitment and
desire to serve the community, and women have been rated
more positively in taking initiative, practicing self-development, and exhibiting integrity and honesty than men. A study
by the ICMA Task Force on Women in the Profession indicated that on more than one occasion women had received
treatment or comments from elected officials that were
inappropriate or disrespectful and that they had been questioned on their inability to balance work and other personal
commitments; hence, several of these women viewed
gender as an future obstacle to career advancement.14
Municipal Clerks are often overlooked for higher management positions or are reluctant to advocate for themselves
or apply for a higher position, due to these factors.

Males in the Municipal Clerk Profession
Since only 4.4% of the members of TMCA, Inc. are male,
analyzing why males do not seem to be drawn to the
profession of Municipal Clerk and asking how more males
could be attracted to the profession is important to bringing more diversity and respect to the profession. Victoria
Gordon suggests that Municipal Clerks are different because
their job duties and responsibilities are set by statutes, the
position operates fairly autonomously, and the position is
most often held by females.1 5 The position of Municipal
Clerk requires a talented and organized leader, so elected
officials and city managers need to recognize the role that
women and men play in advancing women in municipal
government. Reasons that more males are not pursuing
the Municipal Clerk profession could be attributed to the
following:
1) The profession is dominated by females;
2) the profession is viewed as being a dead-end job or as
being the top of their career ladder;
3) the profession is devalued by elected officials and
administration;
4) Municipal Clerks are often underpaid in relation to their
range of duties and compared to those doing similar work
in the private sector;
5) most clerks begin their jobs with no training, and clerks in
small municipalities find it difficult to attend training, due
to the small staff; and
6) there is a lack of respect and appreciation for the
profession.
If more males could be attracted to the Municipal Clerk
profession, then perhaps this would increase pay scales,
training opportunities, career advancement opportunities,
and respect and appreciation for the profession.
20 IIMC News Digest

Job Satisfaction and Perception
of the Municipal Clerk
In order to understand Municipal Clerks, we must first
understand what makes them a unique subset of municipal employees, what motivates them, what inspires them,
and what satisfies them.16 Job satisfaction is an employee’s
reaction to what he or she receives from the job and work
environment, and job satisfaction limits the turnover costs
to the organization in terms of hiring and the training of
new employees. In another study about Municipal Clerks
in Nebraska, a relationship between job satisfaction, age,
length of tenure, and education was found. Job satisfaction declined after five years on the job and after increased
educational attainment.17 Perhaps this is because the longer
a Municipal Clerk stays on the job, the more the clerk sees
the lack of opportunity for advancement or pay increases,
and the lack of appreciation and respect for the professionalism that the position requires. Many Municipal Clerks,
especially in smaller cities, often find that the more professionally and efficiently they perform their job and run their
department, the more additional job duties are added with
no additional pay adjustment or formal recognition. They are
seldom considered as candidates for higher management
positions in their cities, and if they apply to a larger city, they
are often told they do not have the required experience in a
larger municipality.

Job Advertisements and Pay Scales
A lack of perception and understanding can also be seen
in the unrealistic and insulting job requirements and the
varying and low pay scales found in job advertisements for
the position of Municipal Clerk. Most municipalities in Texas
place their job advertisements for Municipal Clerk positions
on the Texas Municipal League’s Career Center website or
on the Texas Municipal Clerk Association’s Job Opportunities
webpage. Job seekers for the position of Municipal Clerk find
requirements for minimum typing speeds and a maximum
education level of a high school diploma, which is insulting to potential applicants if a municipality is attempting to
find an experienced, qualified, and certified Municipal Clerk.
Salary levels start as low as $25,000-30,000 per year.

Our City No Longer Needs This Position
Cities across Texas are hiring city managers with experience
outside the public sector, and these city managers, along
with city managers who have worked in the public sector,
are faced with increasing demands to trim the budget. The
payroll budget is typically the most expensive part of the
city budget. These city managers often try to find positions
that can be combined or that are, in their opinion, no longer
needed.
Continued on page 21
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In 2015, Lila Fuller, the former City Secretary for the City of
Nacogdoches, Texas for 18 years, retired. Fuller had a Deputy
City Secretary, who had worked under her for several years
and who had been the former City Secretary for another
City, and this deputy was a certified city secretary, with
her TRMC certification. The deputy would have been the
presumptive person to move up, based on succession
planning; however, the City Manager, at that time, told the
deputy that the position was being cut from the budget as
it had become an “antiquated” position. The duties of the
City Secretary were given to the City Manager’s administrative assistant, and the deputy was moved to the finance
department and lost her certification, since the city would
no longer pay for her to recertify. The administrative assistant has now been given the title of City Secretary and is
not certified.18 Keep in mind that 48.6 % of the members of
TMCA, Inc. have their TRMC certification.19
In 2013, Charles West, the Town Manager of the Town of
Argyle, Texas, presented a plan for restructuring the town
staff. His plan focused not on the performance of each
employee, but only on whether responsibilities could be
shifted. He made the decision to eliminate the town secretary position, solely from a financial standpoint. He felt he
could absorb all the duties of the Town Secretary. He stated
that Codi Delcambre, the Town Secretary who had worked
for the city for over fifteen years, was an excellent employee,
but he felt that some of her tasks overlapped with the Town

Manager’s tasks and that it was the “easiest position to eliminate.” Ms. Delcambre was given little notice of the decision
before it was made. Delcambre also served as the Human
Resource Officer. West also stated that he felt that Argyle
would probably reinstate the town secretary position in the
future, once the town’s finances were in line.20 Later, Argyle
did reinstate the Town Secretary position, but this was too
late for Ms. Delcambre.
Real-world scenarios, like the two above, of the Municipal
Clerk position being devalued and eliminated by city managers and city councils in Texas are threats to the profession.

TMCA Salary Survey and
Typical Job Requirements
Each year TMCA, Inc. conducts a salary survey for the
members of TMCA, Inc. The 2021 TMCA Salary Survey is
the most recent survey published on the webpage, and
the salary ranges are from $24,000 to over $175,000 per
year, with 208 members responding.21 When reviewing job
advertisements on the TML Career website and the TMCA
Employment Opportunity website, the education qualifications required vary from a high school diploma to a master’s
degree, and some require that the applicant already have the
TRMC certification or be able to obtain it within two to three
years of employment. Larger municipalities tend to require
more education and certification.
Continued on page 24
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77th IIMC Annual Conference
Sunday, May 14 through Wednesday, May 17, 2023
Minneapolis, Minnesota
Your IIMC Staff continue to work diligently on the planning and development for the 77th Annual Conference in Minneapolis, Minnesota, May
14-17, 2023.

77th Annual
Conference
Minneapolis, MN • May 14-17, 2023

BOLD EDUCATION
in the BOLD North

77th IIMC
Annual Conference

BOLD
Education

Jaimis “Jai” Ulrich, Education Coordinator, is immersed in designing and
building the conference education program and full pre-conference
program. Stay tuned for more details in our October News Digest!
The 77th IIMC Annual Conference will take place in the Loring Park
neighborhood of Minneapolis. Loring Park is one of the largest parks
in the city and to walking paths that wind around the Grand Rounds
National Scenic Byway.
The Grand Rounds National Scenic Byway is part of the Federal Highway
Administration’s National Scenic Byways Program, which recognizes and
supports outstanding roads. The Grand Rounds is one of the country’s
longest continuous systems of public urban parkways and has been the
preeminent urban parkway system for more than a century.
The Grand Rounds encompasses natural features, including lakes,
creeks, woodlands, riverbanks, and wetlands, as well as constructed
features, like canals, lagoons, greenways and parks, playgrounds, parkways, trails, golf courses, athletic fields, picnic grounds, gardens, and
bridges.

BOLD
North

Originally conceived by Horace W. S. Cleveland and other visionaries
in the early days of the Minneapolis Park System, the Grand Rounds is a
unique example of a connected park system created for the benefit of
the citizens and visitors of Minneapolis.

Minneapolis, MN
May 14-May 17, 2023

The Grand Rounds has been nominated for inclusion on the National
Register of Historic Places.

in the

L’etoile du Nord
“Star of the North”
(State Motto)

The neighborhood’s eating options range from the Café & Bar Lurcat,
which offers an indulgent menu of souped-up comfort food in an
elegant dining room to the Nicollet Diner, open 24 hours. Other nearby
eateries include The Lotus — Vietnamese fare, Brit’s Pub —English
pub, Lakes & Legends Brewing Company—craft beers and food truck
location.
IIMC looks forward to welcoming members to Minneapolis, the City by
Nature, and providing an exceptional educational program.

2022 Annual Conference Sponsors
PREMIER SPONSORS
Proud Sponsor of Education
Programs and Speakers
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Minnehaha Falls

This is a magnificent 53-foot-long waterfall, river overlooks, and limestone cliffs, found in the Minnehaha Regional
Park.
The falls make this park one of the most visited sites in Minneapolis, with over 850,000 visitors each year. Minnehaha Falls is also one of the most photographed sites in the entire Minnesota State.
So if you are looking for places to visit when you come to Minneapolis, then these falls are an incredible place to start
with.
The falls represent one of the best city waterfalls found in the US. This means that you don’t need to go too far from
the city to enjoy nature.
The park, which is rich with oak, silver maple, elm, hackberry, basswood, cotton trees, and other native trees, offers
just the best setting for recreation activities.
But where is Minnehaha Falls located? How do you access the falls?
Well, the falls lie on Minnehaha Creek, where the creek converges with the Mississippi River, and near Fort Snelling.
And in terms of access, Minnehaha Falls is quite easy to access. You access the area either from:
Mall of American via light rail • Downtown Minneapolis
Don’t let your visit to our great Minneapolis city, end without a visit to these wonderful waterfalls.

2022 Annual Conference Sponsors
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Monty Van Wart’s job analysis study of Iowa’s Municipal
Clerks identified the core functions of Municipal Clerks as: 1)
Executor of records, 2) Administrative support, 3) Finance, 4)
External relations, 5) Legal compliance, 6) Elections’ administration, 7) Departmental director, 8) Supplying support for
boards and commissions, 9) Municipal planning, and 10)
Personnel.22 Van Wart also identified three broad classes
of Municipal Clerks. The first class includes those who are
the general administrators in towns often with populations
under 1,000, and where the clerk’s duties are diverse and
extensive. The second class includes Municipal Clerks who
tend to be a chief administrator for cities with populations
of 1,000 to 10,000, and where the clerk coordinates city
activities on behalf of the mayor. The third class includes
Municipal Clerks who become department heads in cities
large enough to have developed complete municipal
specializations, which have either a full-time city manager or
mayor. In such cities, the clerk’s office typically specializes
in official record keeping for the council, public recordkeeping, administrative support for the council and mayor, and
other functions.23 These job functions and broad classes
are typical of Municipal Clerks in Texas, except that in Texas
the clerk handles record management and records retention with their duties dependent on the services their city
provides and city size.

Evaluative Criteria
Texas Municipal Clerks Association Strategic
Plan—Strategic Initiatives
The Strategic Plan for the Texas Municipal Clerks Association, Inc. identifies some of the organization’s threats as cities
devaluing the Municipal Clerk position, lack of knowledge
of what a city secretary/clerk really does, job perception,
and city councils and city managers not understanding the
benefits of certification. The plan further identifies a weakness as the lack of assistance in how to make one’s skills
and knowledge marketable and attractive when applying
and interviewing for other positions, and it identifies some
of the organization’s opportunities as city administrations
recognizing the value of a professional Municipal Clerk and
developing relationships with city managers through the
Texas City Managers Association. TMCA’s Strategic Initiatives
identify two initiatives which speak to this issue, which are
as follows:
1) STRATEGIC INITIATIVE #3: PROMOTION OF THE TEXAS
REGISTERED MUNICIPAL CLERK (TRMC) CREDENTIAL
–TRMCs are recognized by city officials and citizens as
ethical professionals whose leadership and technical
skills are vital to a city’s success; and
Continued on page 25

Public Records News You Can Use
If you manage public records for your org, now is the time
to tune into the latest news, stories, and advice on all
things public records. We curate it weekly...so you don’t
have to.
Visit www.govqa.com/newsletter to learn more

www.govqa.com | peers@govqa.com
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2) STRATEGIC INITIATIVE #4: PROMOTION OF THE
PROFESSION – TMCA enhances and communicates the
identity and vital role of the Municipal Clerk to a city’s
success.24
TMCA suggests the following goals and strategic actions
relevant to this research question and necessary to accomplish these strategic initiatives:
1) Strategic Initiative #3—Goal 1: Awareness of a program
of higher learning that enables Municipal Clerks to be
successful, knowledgeable, and competent leaders in
their cities.

2) Strategic Initiative #4—Goal 1: The profession is advanced
by well-educated Municipal Clerks who know their value
to the success of their cities.
a) Strategic Action 1: Promote the profession through 		
participation in Municipal Clerks Week and other 		
activities.
b) Strategic Action 2: Teach succession planning
implementation so as to promote continuity of the 		
profession.
c) Strategic Action 4: Emphasize the importance of a 		
professional image and proper business etiquette.

a) Strategic Action 1: Budget and administer an annual 		
marketing plan to promote and educate the
importance of a certified Municipal Clerk.

d) Strategic Action 5: Emphasize to members the 		
important role a Municipal Clerk performs as a
municipal officer.

b) Strategic Action 2: Promote TMCCP through TMCA.

e) Strategic Action 6: Provide the career-building training
necessary for Municipal Clerks to apply, interview for,
and transition into new positions.25

c) Strategic Action 3: Continue to educate mayors,
councils, and city managers of the benefits of certified
Municipal Clerks.
d) Strategic Action 6: Produce a promotional video
on Top Ten Reasons Your Municipal Clerk Should Be
Certified.

The TMCA, Inc., IIMC, and individual Municipal Clerks must
find a way to bring a more professional perception to the
position, and the profession needs to be viewed as one held
by vital leaders in municipal government. The Strategic Plan
suggests that TMCA should demonstrate proactive advocacy
Continued on page 26
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of the Municipal Clerk profession and must continuously
deliver the message that Texas Registered Municipal Clerks
are essential to Texas municipal government efficiency,
transparency, accountability, and effectiveness.26

Recommendations from International Institute
of Municipal Clerks
Melissa Henley suggests that the Municipal Clerk’s office
should be like Amazon and create a recognizable brand.
She suggests asking questions like, “do you know what
your customers want from you?” and “do you know how to
deliver it?”27 She suggests approaches to answering these
questions in order to brand the Municipal Clerk’s office to
improve perception and create value. These approaches
are rethinking the role of one’s office, conducting an honest
assessment of one’s office from the eyes of one’s internal and external customers, branding for the future, and
marketing the Municipal Clerk’s office.
Rethinking involves the Municipal Clerk taking the time to
define who they are, what they stand for, and how they
accomplish their mission in order to improve the internal
and external reputation of their office. If one’s external and
internal customers cannot accurately answer the question,
“What does the clerk’s office do?” then the clerk needs to
rethink the department’s role. These efforts should involve
making the internal and external customers understand and
appreciate the importance of the clerk’s office in furthering the municipality’s mission and objectives. The first step
in creating or enhancing a brand identity is to determine
who the customers are and what they need from the clerk’s
office, and the next step is understanding the difference
between what one is providing and what one’s customers
say they need. Marketing the clerk’s office involves demonstrating the office’s problem-solving skills. The best form
of marketing is advertising what the office has done and
the ways in which the office has been a solutions-oriented
partner.28
Examples and Approaches of Municipal Clerks
Municipal Clerks in Texas along with TMCA, Inc. have developed several approaches in order to brand their offices and
the profession and to improve the perception and value of
the profession in their individual cities. These involve the
following approaches:
1)
2)
3)
4)

elevator speech;
accurate and improved job descriptions;
branding;
emphasizing the importance of certification, recertification, and continued training and education; and
5) succession planning—training of an assistant or deputy
Municipal Clerk.

26 IIMC News Digest

Sherry Mashburn, a past president of TMCA, Inc., suggested
creating an elevator speech for Municipal Clerks, in order
to assist with branding their office and the profession as
leaders as well as communicating their value to others. An
elevator speech is a short explanation that can be recited in
the time it takes to ride in an elevator with someone to help
clerks respond professionally to the question asked, “What
is a city clerk, and what do you do?”. Mashburn presented
the idea of an “elevator” speech to the TMCA board as a tool
for Texas clerks to communicate their true value to the organization and the community. The elevator speech encourages Texas clerks to look at what is in their toolbox and use
it. The Elevator Speech is as follows:
Functioning much like the Secretary of State, the City
Secretary/Municipal Clerk is the local official who maintains
the integrity of the election process, ensures transparency
and access to city records, facilitates the city’s legislative
process, and is the recorder of local government history.
The City Secretary acts as the compliance officer for federal,
state, and local statutes, including the Open Meetings Act
and the Public Information Act, and serves as the filing
authority for campaign finance reports and financial disclosure statements.
This elevator speech can be used in several ways by Texas
clerks and can be useful when communicating the clerk’s
true worth to the council, the city, and the community.29
Possible Solutions based on Literature Review
After reviewing the current situation faced by Municipal
Clerks in Texas, the problems with the current situation, and
the evaluative criteria, based on past and current research
and recommendations, some possible solutions that Municipal Clerks and TMCA, Inc. can implement to promote their
individual offices and professions are as follows:
1) promotion of their Texas Registered Municipal Clerk
Credential, Certified Municipal Clerk and Master Municipal Clerk credential;
2) promotion of the profession to the following groups and
individuals, in order to brand the office and profession
and in order to encourage people in all demographic
groups to enter the profession:
			 i)

to city managers;

			 ii) to mayors and city councils;
			 iii) to citizens/public;
			 iv) to new city clerks;
			 v) to students in high schools and universities; and
			 vi) to male candidates;
Continued on page 28
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Are You Ready for the Next Election?

Add layers of security to your election networks and devices at no cost to you, with world-class security tools and
services from the Elections Infrastructure Information Sharing and Analysis Center™ (EI-ISAC®).
Powerful Election Security
Tools and Resources
Every day, election officials must
take steps to protect critical
election infrastructure against
malware and ransomware attacks,
phishing attempts, and other
efforts to disrupt our elections.
But there’s good news: effective
solutions are available to protect
local and state election offices,
and help secure your elections at
no cost to your jurisdiction.
Now is an ideal time to ask your
IT and elections staff these five
key questions — and to consider
our wide range of free tools and
services to address your toughest
security challenges.
Ready to get started?
As the 2022 election season
approaches, CIS and the EI-ISAC
are available to provide a wide
range of resources to support
the cybersecurity needs of the
election community. Membership
in the EI-ISAC is open to all
state, local, tribal, and territorial
government organizations that
support the elections officials of
the United States of America, and
associations thereof. It’s a free and
voluntary membership for these
eligible organizations.
For more information,
please contact us at
elections@cisecurity.org.

www.cisecurity.org
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☐ Is your server blocking harmful web domains and reporting
malware and other threats? If not, Malicious Domain Blocking &
Reporting (MDBR) can be installed in less than 15 minutes, providing
protection against costly ransomware or phishing attacks.
☐ Are your election computers blocking malicious activity and
utilizing our 24x7x365 monitoring and support team? If not,
Endpoint Detection and Response (EDR) technology can provide you
round-the-clock managed protection at no cost.
☐ Are you using CIS SecureSuite Membership tools? These tools
include integrated cybersecurity resources to help users evaluate and
apply secure settings to laptops, servers, network devices, and more,
simplifying the process of implementing the CIS Critical Security
Controls and CIS Benchmarks.
☐ Are you a member of the EI-ISAC? If so, are you taking full
advantage of your EI-ISAC membership? Is your staff participating
in the membership calls, webinars, trainings, and other support?
Have your staff utilized our EI-ISAC Threat Briefings or Cyber Incident
Response or intelligence? These free resources provide key support
and best practices as well as our 24x7x365 Security Operations
Center (SOC) with experts experienced in threat analysis, digital
forensics, and incident response to assist your team.
Membership Benefits

24×7×365 Security Operations
Center (SOC)
Training and awareness materials
Cyber incident resources
Cyber defense tools
Webinars and threat briefings
Cyber threat information
CIS SecureSuite® Membership
Discounts on training
Homeland Security Information Network
(HSIN) portal access

Member

Supporting Member

for reporting
and assistance

for reporting

•
•
•
•
•
•
•
•
•

•
•
•

upon request

•
•
•

☐ Are your state and local election teams aware of our Misinformation
Reporting Tool? If you spot misinformation or disinformation about your
election jurisdiction on social media, you can submit it to the EI-ISAC
and we will work with the platforms and other partners to address it.
Are You Ready for the Next Election?
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Branding: Bringing More Respect and Value…Continued from page 26
3) branding the individual office of Municipal Clerk, by
identifying its internal and external customers and what
they need and by using the recommended elevator
speech;
4) educating new city council members about the vital role
the Municipal Clerk plays in municipal government and
leadership;
5) increasing job satisfaction as certification, education and
tenure increases;
6) creating more competitive salaries in line with the
training, expertise, and spectrum of duties;
7) attracting more males and younger candidates to the
profession;
8) promoting the profession in universities to students
pursuing public administration bachelor’s and master’s
degrees;
9) promoting Municipal Clerks as potential candidates for
assistant city manager, city manager, or other upper city
management positions;
10) encouraging Municipal Clerks to complete bachelor’s
and master’s degrees as well as the Certified Public
Manager program to enhance their management and
leadership skills; and
11) tooting one’s own horn, meaning promoting the profession, office, and accomplishments during periodic
reporting to the city council, the department’s performance evaluation, and the Clerk’s individual performance evaluation.
Recommendations
Each Municipal Clerk is different, with differing education,
training, experience, and tenure, and with varying job duties,
depending on the size of the municipality. Each Municipal
Clerk has different career aspirations, which could possibly change with education, tenure and age. Attracting a
wider demographic of applicants to serve as Municipal
Clerks could bring further legitimacy, value, job satisfaction,
and improved perception to the profession, and bringing
more value and better perception to the profession could
also enhance pay scales and create more opportunities to
advance in the same or other municipalities. City managers
and city councils should also be concerned about attracting and retaining a qualified, educated, ethical, and effective
Municipal Clerk for their cities, who can contribute to their
leadership team and who could make future contributions
when given the opportunity for career advancement, especially since this can minimize turnover and training expense.

A Municipal Clerk must have the city manager’s and city
council’s support to obtain their certification, attend seminars, and be a member of TMCA, Inc. and their local chapter,
since the clerk will also learn from the membership and
networking opportunities. Municipal Clerks in small cities
often do not have the time or money in the budget to attend
training or be part of their local chapter. Each Municipal
Clerk must thoroughly evaluate their skills and the services
that they provide to external and internal customers, and
then they must determine what they want to achieve professionally, what reputation they want their office to achieve,
and how to get there. They must then formulate a plan
of action using the strategies and recommendations that
are available to them, which involves convincing their city
managers and city councils of their value. Each Municipal
Clerk, and any Deputy Clerk, must choose from the solutions, recommendations, and strategies above and work
towards the ones that are achievable and desired; TMCA,
Inc. and their local chapter can partner with Municipal Clerks
in achieving these goals. Perhaps the most viable solutions
for an individual Municipal Clerk are as follows:
1) Promotion of the profession in all interactions with the
following groups and individuals in their city, in order to
brand their office and highlight their professionalism:
		 i) to city managers;
		 ii) to mayors and city councils;
		 iii) to citizens/public; and
		 iv) to new City Clerks;
2) branding the individual office of Municipal Clerk, by
identifying its internal and external customers and what
they need and by using the recommended elevator
speech;
3) educating new city council members about the vital role
the Municipal Clerk plays in municipal government and
leadership;
4) promoting Municipal Clerks as potential candidates for
assistant city manager, city manager or other upper city
management positions; and
5) tooting one’s own horn, meaning promote the profession,
office, and accomplishments during periodic reporting
to the city council and the department’s performance
evaluation as well as the clerk’s individual performance
evaluation.
Another recommendation or solution, since the title of clerk
or secretary does not carry professional weight and respect,
could be to lobby with the Texas Legislature and TMCA, Inc.
to officially change the name of the position to Chief Records
Officer (CRO), Chief Information Officer (CIO), or Chief
Continued on page 31
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Save up to 75% off with exclusive
U.S. member-only savings and benefits.

Prescription
Drug Card

Access Your Savings:

IIMC.SavingCenter.net
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Lives Lived
Mary Lou Todd (Rand), MMC
IIMC Past President

Mary Lou Todd (Rand), MMC, Town Manager, for Gardner, NC, passed away in May
2022. Mary Lou served as IIMC President in 1999 -2000 and was President for IIMC’s
first International Conference in the Netherlands in 2000. She was elected IIMC Second
Vice President at the 51st IIMC Annual Conference in Buffalo, NY, on May 22, 1996. She ascended to the
IIMC Presidency in 1999.
Todd served as Town Clerk of Garner for 25 years. She joined llMC in 1974 and her State Association when it formed in 1975.
She has attended every IIMC Conference since 1986.
She served as President of the North Carolina Municipal Clerks Association in 1988/89, and has chaired or otherwise been
active on each committee established by the State Association.
Todd has served on many IIMC Committees, including Technical Development, Meeting Administration, Budget and Planning
as well as Membership. In 1996, Todd chaired the Ad Hoc Membership Definition Committee that reviewed the definition of
member and membership categories and served as Co-Chair of the Education and Personal Growth Committee. She was
Chair of the Education and Personal Growth Committee and served on the IIMC Board, representing Region III from 1992 to
1995.
“I sincerely believe that IIMC and my association have enabled me to advance into the management role I now have in the
community and I would enjoy the opportunity to grow even more with IIMC as one of its leaders,” said Todd.

Paul Craig –

Creator of IIMC’s Athenian Leadership Society
Former Illinois Institute Director and creator of Athenian Leadership Society Dialogues, Paul Craig, passed away earlier this
month. Paul was a teacher and Institute Director at the University of Illinois where he was Director of the Office of Public
Leadership with responsibility for the creation of leadership programs for elected and appointed officials in all levels of
government. The most enduring of these programs with the broadest reach is the Athenian Leadership Dialogues, a book
centered a one-day program that explores the depth and meaning of select books from literature, biography, and historical
chronicles, in search of leadership principles, models, practices and implications. This program has been and continues to be
one of IIMC’s most popular learning platforms.
The Dialogues gained traction in 2005, when Paul and the 2009 IIMC Annual Conference host committee proposed these
dialogues as part of the education program for the conference. Over the years, the Dialogues have grown in popularity at
Associations, Region Meetings and IIMC Annual Conferences.

America’s Preferred Codifier for
Small Towns and Villages
American Legal pioneered the concept of making ordinance
codification affordable for smaller communities. Hundreds of
local governments around the country first obtained organized
Codes of Ordinances through our innovative programs, model
codes, and state league partnerships.
(800) 445-5588
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www.amlegal.com

sales@amlegal.com
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Branding: Bringing More Respect and Value…Continued from page 28
Administrative Coordinator (CAC), as a title change would
better reflect the level of professionalism required for the
position and garner more respect.
Since Municipal Clerks are the heart and soul of municipalities and tie up the loose ends of municipal administration,
it is in the hands each Municipal Clerk to bring respect and
value to their office, to improve the perception of their office,
and to make their intentions known. City managers and
elected officials that overlook the exceptional and untapped
resource of their Municipal Clerk are doing their city a
disservice; in addition, city managers and elected officials
need to make a point to formally and informally recognize
the Municipal Clerk.30
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Calling All Mentors: Mentor The Next Generation Of Public Service Leaders!
iMentor is an education non-profit and youth mentoring program working to empower first-generation college students
to graduate high school, succeed in college, and achieve their ambitions through one-on-one mentorships. Many of iMentor’s students identify as people of color, are international students or speak languages
other than English. Many of our students are interested in local government and public
service careers!
Our regions are located in New York City, Oakland, Baltimore, and Chicago.Looking for
a chance to give back and join an incredible community of volunteers? To take the next
step to becoming a mentor: https://imentor.org/get-involved/become-a-mentor
We are starting to recruit both men and women adult volunteer mentors for NEXT
school year (2022-2023).
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Agenda, Meeting, and
Committee Management
Solution
Eliminate effort duplication
Eliminate delays & escalations
Reduce process and effort redundancies
Automate training tracking
Save time & fill vacant seats with less work

CLICK HERE to learn more:
primegov.com/requestademo
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Benefits Of Being An IIMC Member
The Public Relations and Marketing Committee encourages you to reach out to non-members in your area and promote
IIMC membership. Tell them about all the benefits they’re missing out on by not being a member.

Our Three Favorite Benefits Include:
•

Education, Certification – bringing knowledge and skills learned back to your community. IIMC-sponsored programs
help you find solutions to everyday problems and hone critical professional skills to become more efficient and
productive at work. IIMC provides outstanding continuing education earning you points towards your certification.

•

Network of Professional Support – having the ability to connect with more than 15,000 colleagues. The IIMC
network provides you the ability to learn from your colleagues who may have different solutions and problem-solving techniques for some of the same issues you manage.

•

Professional Events, including Region Meetings and the IIMC Annual Conference – These professional events help
bring it all together: educational sessions, camaraderie with your peers, and countless opportunities to contribute to
and gain from the greater Municipal Clerk community.

44 Online Learning Opportunities Available
Founded in 1998 by Harvard and MIT educators, MindEdge offers online educational solutions
for professional development.
MindEdge professional development courses are already certified by Project Management Institute (PMI), International Association for Continuing Education and Training (IACET), Certified Fundraising Executives (CFRE), Human Resource
Certification Institute (HRCI), Society for Human Resource Management (SHRM) and IIMC is proud to announce the addition of
CMC and MMC credits to that list.
Per the IIMC Education Guidelines, there are 44 courses offered by MindEdge that are eligible for 1 CMC Experience, 1 MMC
Advanced Education, or 1 MMC Professional Contribution point per 6 educational contact hours with completion of the required
learning assessment.
The best part? These courses are open to all 15,000 IIMC members worldwide with no restrictions!
For more information on these brand new online learning opportunities visit www.iimc.com.
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HIGH PERFORMANCE LEADERSHIP ACADEMY

Government officials affect the lives of residents every day. When our frontline staff are
empowered as leaders, we deliver services more effectively. The High Performance
Leadership Academy is a resource that connects your staff with practical leadership
training. Using an innovative, interactive online learning platform that combines real-time
webinars, recorded sessions and small group discussions to deliver effective training without
traveling away from the county – saving money and maximizing time.

THE ACADEMY FOCUSES ON FIVE ESSENTIAL SKILLS:

LEAD:

ORGANIZE:

COLLABORATE:

DELIVER:

COMMUNICATE:

Engage teams
and stakeholders
to foster positive
climates and
exceed common
expectations

Plan, lead
and execute
organizational
change more
effectively and
consistently

Establish alignment
and strong
partnerships through
building stronger
relationships

Measure projects
and processes
to deliver results
aligned with
county and
community
priorities

Create clarity,
confidence
and community

The High Performance Leadership Academy empowers frontline government
professionals with fundamental, practical leadership skills to deliver results for
counties and residents.
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+

The Best in Agenda Management
and Codification Services
CivicClerk and Municode are now one company. Together,
we’re bringing you the very best of what our two companies
have offered for nearly 100 combined years.
We will continue to offer modern, cloud-based agenda and
meeting management solutions to fit every municipality’s size
and needs, along with the industry’s most well-respected and
robust codification services.
Interested in learning more about our combined
solution portfolio? Contact us at 888.228.2233
or civicplus.com/contact-us

+

The Best in
Agenda Management
CivicPlus® and Municode are now one company. Together,
we’re bringing you the very best of what our two companies
have offered for nearly 100 combined years.
We will continue to offer modern, cloud-based agenda and
meeting management solutions to fit every municipality’s
size and needs.

Interested in learning more about our combined
solution portfolio? Contact us at 888.228.2233
or civicplus.com/contact-us
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Building Vibrant,
Resilient Communities
Together

Making communities stronger with digital code solutions

Expert Codification
Services

Flexible Online
Code Portal

Interactive
Zoning Solutions

Custom Local
Building Codes
GeneralCode.com | 800.836.8834
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A Member of the ICC Family of Solutions

Celebrating Municipal Clerks and all they do for our communities.
View the 2021 honorees at MunicipalClerksHonorRoll.com!

2021

36 IIMC News Digest

September 2022

Municode is thrilled to announce
that we are now part of the
CivicPlus family.

+

The combination of CivicPlus and Municode represents a tremendous
step forward in our continued commitment to helping local
government work better and our dedication to customer support.
Our new comprehensive suite of solutions includes:
•

Industry leading Codification services

•

Agenda and meeting management

•

Website design and hosting

•

Recreation management

•

Citizen request management

•

Mass communications

Interested in learning more about our
combined solution portfolio? Contact us at
888.228.2233 or civicplus.com/contact-us

Meeting Manager Pro
iCompass, a Diligent brand is dedicated to providing
clerks with up to date information and useful
meeting management tools before, during, and after
a crisis.

Overcome the challenges of virtual public
meetings today and request a demo at

learn.diligent.com/icompass-demo
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info@icompasstech.com

•

www.icompasstech.com
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Dates to Remember
2022 Calendar
Region Meetings, Institutes, Conferences and Courses
Please check with your Association or the IIMC website for current information
n SEPTEMBER
24
30
30
		

Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 3
North Carolina Association of County Clerks Western Regional Academy
University of Wisconsin-Green Bay Supervisory Leadership Certificate:
Developing An Adaptive Leadership Mindset

North Carolina 2022 New Clerks Institute
North Carolina 2022 Master Clerks Academies
University of Wisconsin-Green Bay Supervisory Leadership Certificate:
Conflict Resolution Rather Than Toxic Drama
Michigan Association of Municipal Clerks (MAMC) Academy

n DECEMBER

n OCTOBER
1 Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 4
4-6 Virginia Municipal Clerks Association (VMCA) Institutes and Academy: In-person Program
5-7 Iowa Municipal Finance Officers’ Association Institute VIRTUAL
7 North Carolina Association of County Clerks Piedmont Regional Academy
7 Virginia Municipal Clerks Association (VMCA) Institutes and Academy:
		 Post-Institute Workshop
8 Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 5
9-13 Florida Association of City Clerks Fall Academy
9-14 Municipal Clerks of Illinois Institute
11-20 Virginia Municipal Clerks Association (VMCA) Institutes and Academy:
		 VIRTUAL Only Program
12 NEMCI&A Webinar: Expert Negotiation Skills
12-14 Municipal Clerks of Illinois Academy
13 University of Wisconsin-Green Bay Supervisory Leadership Certificate:
		 Helping Your Team Achieve Organizational Management
15 Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 6
18 IIMC Online Professional Development Course: Listen to Your Body –
		 Navigating Stress in the Workplace
19-21		 Iowa Municipal Finance Officers Association Fall Conference
20-21		 Georgia Clerks Education Institute: 2022 Fall Regional Training
20-21		 Texas Municipal Clerks Seminar: Advanced Institute (formerly called
		 “Graduate Institute”) “Maximizing Your Leadership Ability”
22		Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 7
29		Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 8

n NOVEMBER
3
		
11-12		
13
14-16		
14-16
15-16
15-16
15-18

16
16-18		
17
		
29-Dec 1

University of Wisconsin-Green Bay Supervisory Leadership Certificate:
The Roadmap to High Performing Teams
IIMC Midyear Board of Directors Meeting, Orlando, FL
IIMC Foundation Board of Directors Midyear Meeting, Orlando, FL
CCMFOA Kansas Municipal Clerks Institute (Years 1-3)
CCMFOA Kansas Municipal Clerks Institute (Year 4)
CCMFOA Kansas Master Municipal Clerks Academy
CCMFOA Kansas Master Municipal Clerks Academy
New England Association of City and Town Clerks (NEACTC) 55th Annual Conference

1
		
3-6
7
8
		
14-16

University of Wisconsin-Green Bay Supervisory Leadership Certificate:
Developing An Action Plan
Alaska Association of Municipal Clerks Annual Conference and Advanced Academy
NEMCI&A Webinar: Building A Results Oriented Culture
IIMC Online Professional Development Course: Workforce Strategies
for Municipal Leaders
IIMC Region IV Meeting

2023
n FEBRUARY
14-17 IIMC Region III Meeting

n APRIL
19-21 North Carolina Association of County Clerks Annual Conference and Academies
19-21 Iowa Municipal Finance Officers Association Conference

n MAY
14-17 IIMC 77th Annual Conference in Minneapolis, Minnesota

Sign Up for IIMC Calendar
and News Alerts
Did you know you could sign up for email and/or text
alerts for upcoming events and calendar items?
Scroll down on the home page to “Upcoming Events,” and
click on “Notify me” for Upcoming Events and Calendar
items or simply click on the button below. Select from a
list of Region calendars.
After you add your email address, click on the envelope
icon for which item you’d like to subscribe. You may also
opt for text alerts.

77th Annual Conference
Minneapolis, MN

78th Annual Conference
Calgary, Alberta, Canada

79th Annual Conference
St. Louis, MO

80th Annual Conference
Reno, NV

Sunday, May 14 thru Wednesday, May 17, 2023

Sunday, May 19 thru Wednesday, May 22, 2024

Sunday, May 18 thru Wednesday, 21, 2025

Sunday, May 17 thru Wednesday, May 21, 2026

