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President’s Message
Sheri Pierce, MMC
IIMC President, 2021-2022

It Has Been A Wonderful Year!
It is hard to believe that my year as President is coming to an
end. The months have sped by so quickly, and I regret there
was not enough time to accomplish more of my goals. I wish
I could have attended every State/Provincial Conference and
had the opportunity to visit more longtime friends and make
many more new acquaintances. I loved the opportunity to
continue “Coffee with the President” and look forward to
enjoying incoming President Pamela Smith’s future coffee
break sessions.
Looking back, I feel fortunate to have received a “Tour of
the South.” A special thank you to all of the Municipal Clerks
who made me feel welcome and took me under their wings.
I shocked my weight watchers coach by consuming vast
quantities of the best food ever, learned real history from the
town historians, and witnessed the love and respect many
community leaders feel for their Municipal Clerks. How
many civic leaders show appreciation to their Clerk and
conference attendees by hosting a reception at their restaurant, including a full-on fabulous fireworks show! The words
“Southern Hospitality” have taken on a whole new meaning
to me.
I learned about what Municipal Clerks have in common with
Dorothy, Toto, Scarecrow, Tin Man and the Cowardly Lion
as I trekked through the Wizard of Oz in Atlantic City with
the New Jersey Clerks. And I learned a new word “Tricky
Trey”… It’s a fund raiser experience extraordinaire, so contact
a New Jersey Clerk, make them your friend, and ask them
to explain. Thank you to all for a wonderful conference. I
also made a considerable donation to the Hard Rock Hotel
casino.
I need to develop an “Adopt a Clerk” program so I can
receive an invite from the many places I was unable to
visit this year. I would absolutely love to attend at my own
expense, just to meet new Clerks and experience education
at every State/Provincial conference.
Seriously, this has been a humbling experience and I have
learned much from all of you this year. Your emails offering me encouragement, words of wisdom, and advice have
been appreciated and inspiring. And for those who have
shared my life experiences, I give you my forever support
and understanding.
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Please stay involved with your State, Provincial and Region
Associations by attending your conferences, serving on
committees and by becoming a member of your Board of
Directors. Continue to support Clerks education by contributing to the IIMC Foundation, and always remain an active
member of IIMC. We need you.
From the bottom of my heart I thank you for all that you do. I
hope to see you in Little Rock!

Visiting Little Rock

Little Rock was ranked #1 in “America’s 10 Great Places to
Live” in 2013. We’re not only a wonderful place for newcomers to settle down in — we are also a top affordable travel
spot as well.
As Arkansas’s capital city, Little Rock is renowned for its
charming hospitality, history and culture. Recently ranked
the third most “Travel Worthy State Capital,” by USA Today
readers, Little Rock continues to garner national and international acclaim for its quality of life and tourism amenities.
Visitors to Little Rock can explore nature on the Arkanas
River Trail, delve into history at the Central High School
National Park (the only national park in the U.S. to be on
the site of an operating school), learn about world cultures
at Heifer Village, take in the nightlife in the wonderful River
Market, and so much more, including:

u The Little Rock Zoo
u MacArthur Museum of Arkansas Military History
u Riverfront Park and the Vogel Schwartz Sculpture Garden
u Bill Clark Wetlands and the Clinton Presidential Library
u Arkansas Arts Center
u Historic Arkansas Museum
u The Old Statehouse Museum
u Mosaic Templars Cultural Center
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General Code: Empowering Communities
To Meet Today’s Challenges With Creativity
And Strength

A

member of the International Code Council® (ICC)’s family of solutions, General Code is a nationally recognized leader
in the codification industry. General Code’s unique code-centric focus allows us to create custom digital solutions
that enhance how municipal, building and zoning code information is presented, accessed, and integrated with a local
government’s own array of existing systems. From our proprietary eCode360® online code platform, to our MapLink™ interactive visual zoning maps, we intelligently connect ordinances, zoning specifications and other vital information in a digital
environment that’s intuitive and responsive. Now in our 60th year, we continue to expand our knowledge and capabilities to
meet the unique needs of our client communities, effectively addressing their common challenges and proactively supporting
opportunities for growth.
As part of ICC, we are privileged to collaborate and draw on the expertise of the leading global source of model codes standards and solutions that are used to ensure safe, affordable and sustainable communities and buildings worldwide.
We are also very proud to have close working relationships with forward-thinking businesses and organizations in the professional, technology and content integration sectors. Through these partnerships we are able to creatively merge talents and
technologies to advance common goals of communities in new and exciting ways.
Headquartered in Rochester, NY, General Code recently welcomed the addition of Texas-based Franklin Legal Publishing and
Code Publishing of Seattle, WA, effectively expanding our service reach to more than 3,800 client communities in 43 states.
This joining of forces enables us to maintain a solid foundation for continued product growth, product expansion and solutions offerings across all three organizations while continuing to provide extraordinary code-centered services to our clients.
To find out more about us, visit GeneralCode.com.
Editor’s Note: General Code is an IIMC sponsor.
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City of Fontana, California

For the first time in the history of
Fontana, the Mayor and City Council
recognized and proclaimed May 1-7,
2022, as the 53rd Annual Professional Municipal Clerks Week during
the April 26, 2022, Regular City
Council Meeting.
Deputy City Clerk Ashton R. Arocho,
MMC, took the opportunity to showcase the profession as well as recognize the staff behind the magic.

City of Venice, Florida

At the Tuesday, April 26 Venice, Florida,
City Council meeting, Mayor Ron Feinsod
recognized May 1-7, 2022, as the 53rd
Annual Professional Municipal Clerks
Week with a proclamation presented to
Venice City Clerk Kelly Michaels and her
staff, Administrative Coordinator Toni
Cone and Deputy City Clerk Mercedes
Barcia.
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City of Inglewood, California

Say no

prob-lla

to reco
rds req ma
uests!

Above is a picture of Inglewood’s City Clerk, Aisha L.
Thompson (blue flowered dress), receiving the Professional
Municipal Clerks Proclamation. The Mayor, James Butts, Jr.,
and Council Members presented the Proclamation at the
City Council Meeting held on May 3, 2022.

Village of North Palm Beach, Florida

Jessica Green, MMC, accepting the Proclamation, Thursday,
April 28, Village of North Palm Beach Council meeting.

Simplify your processes by
unleashing the power of our
product features!

Records Requests, Simplified.

justfoia.me/iimc
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The City of Chino Hills Proclaimed May 1-7 as Municipal
Clerk’s week. In addition, the City Clerk’s Office held an
event for City Staff . The theme was Passport (It’s Time to
Travel the City Clerk’s Office). Visitors to our office received
a mock passport and a map. They needed to visit each location on their map to get a stamp on their passport. Each staff
member gave a brief overview of their duties (e.g., Passport
Agent, Records Retention, Bid Openings, Public Records,
Legislative Advocacy, Agreement processing, Code Book
codification, FPPC filings, Agendas and elections.) Examples
and frequently asked questions were handed out in mini
formats and stamps were placed in the mock passport.
Once all stamps were received, they were entered into a gift
card drawing. It was a successful event with over 26 travelers. It was wonderful to hear their feedback and how each
and every one of them learned something new. We also had
a station that had full size examples of the topics covered
for our visitors to view. The pictures attached reflect that
station. We passed out patriot pens, Flag lapel pins, chips
with the saying “You’re all that and a bag of chips” (we took
that idea from the IIMC website 😊,  patriotic  coloring  books 
and crayons to our visitors and outside customers.
One of our Council Members made it a point to highlight
that of the 1,365 Master Municipal Clerks worldwide, the City
of Chino Hills has three MMCs with one more expected to
receive her designation this year. The Council is very proud.
I am extremely proud of the team we have in Chino Hills and
have to give a shout out to MMC Jessica Contreras for her
innovative ideas in preparing for this Municipal Clerk’s Week.

Chelan-Douglas Transportation Council,
Washington

Link to 2022 Professional Municipal Clerks Week
Video: https://vimeo.com/704793947
8 IIMC News Digest
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Township of Liberty, New Jersey

accurate codifications
innovative web interfaces
timely updates/supplements

For 28 years, we have led the industry
in digital publishing of municipal
codes. With our new modern web
platform, we make it even easier to
find the information you need.

Bakersfield, California

Call today to schedule a demo
of our new web experience.

codebook.com

800.551.2633

Link to 2022 Professional Municipal Clerks
Week Video: https://youtu.be/dcrLV2pobOI
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Four Climate Action Lessons
From Canada’s First
Net-Zero-By-2030 Municipality
by Michael Dean and Kyra Bell-Pasht in Environment

H

alton Hills is a fast-growing town with big climate
ambition. In 2019, town council set the most
ambitious climate action target of any community in Canada: to achieve net-zero community greenhouse
gas emissions by 2030. While global climate leaders like
Glasgow, Scotland; Ithaca, New York; and Bristol, England
have recently set similar targets, Halton Hills’ level of ambition is unique among Canadian governments.
In 2020, the town hired Sustainability Solutions Group (SSG)
to develop an evidence-based and community-informed
pathway to reach its goal. Shortly after, the town unanimously adopted the Low-Carbon Transition Strategy. The
following lessons learned can help other communities looking to undertake bold climate action.
1. Climate Change Must Be an Organizational Priority
In 2019, the town restructured its organization in response to
the climate emergency. It merged its Office of Sustainability
and Asset Management Division to create a new Climate
Change and Asset Management Division (CCAM) reporting to the CAO’s Office. The merger ensures an integrated
approach, aligning investments in buildings and fleet with
the net-zero emissions goal.

The town also hired new staff: one dedicated to climate,
one to corporate energy management, and one to asset
management. These members added to the town’s existing
staff to create a team of five committed to climate issues,
one of whom was dedicated to completing the Low-Carbon
Transition Strategy. For its size, dedicating so many staff to
climate change work is significant.
Additionally, the town created a corporate Climate Change
Action Task Force – which includes the town’s CAO, mayor,
councillors, senior staff members, and the CCAM manager –
to oversee the climate file. Finally, a Low-Carbon Transition
Steering Committee, chaired by a member of council and
including staff and community stakeholders, oversaw the
development of the community-wide Low-Carbon Transition Strategy.
The restructuring and integration of climate change at the
highest levels of the organization helped create a culture that
prioritizes climate action across the entire corporation. As
a result, despite the challenges of working on the strategy
and an extensive engagement process during the pandemic,
progress was smooth and nearly on schedule.
Continued on page 11
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City of Evans, Colorado

Julie Kamka, MMC, accepting the Proclamation, Tuesday,
May 3, City of Evans City Council meeting.
For Climate Action Lessons From Canada’s…Continued from page 10
2. It’s Critical to Get the Community on Board from the Start
To develop the strategy, the town undertook deep engagement with its Multi-Stakeholder Governance Committee
(MSGC), made up of representatives from the community,
utilities, businesses, institutions, non-profits, and public
agencies. The engagement aimed to ensure the strategy
reflected the community’s context and to enable the town to
implement it as soon as possible.
An MSGC Data Subcommittee focused on whether the
data and assumptions used in the energy and emissions
model that formed the basis of the net-zero pathway were
technically accurate. An Implementation Subcommittee
identified who would oversee the strategies’ implementation and key projects the town could start working on while
Continued on page 12
May 2022
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NEWS

Region/Provincial/National
Tennessee

IIMC provided 20 Language of Local Government booklets to the City of Carthage, TN. The
booklets were used to introduce a group of local students to local government. Below is Mayor
Smith’s note regarding the outcome.
The Language of Local Government
booklets arrived yesterday. Thank
you so much! Our “Mayor for a Day”
event for the Girls State and Boys State
delegates was held last month, and we
plan to have a special meeting to present the booklets to them before they
leave for these events in May.
They had a wonderful time talking
about local government, passing “resolutions” and “ordinances,” and writing
and presenting speeches as if they
were candidates and campaign manag-

ers for offices that will be elected at Girls State and Boys State.
Attached is a picture of the students (and me) at the end of the day with their “Mayor for a Day” certificates. We’ll send more
photos as they’re processed for your electronic News Digest and/or E-briefings. Again, thank you so much! We look forward
to great things in the future from this wonderful group of students!
Mayor Sarah Marie Smith, Carthage, TN
For Climate Action Lessons From Canada’s…Continued from page 11
the strategy was in development. The town’s “plan while
doing” approach to implementation led to MSGC members
initiating:
• an electric vehicle (EV) education day (hopefully the first
of many);
• a working group on criteria for identifying ground mount
solar installation sites; and
• a commercial fleet electrification support program.
Many other projects were considered, refined, and either
postponed or rejected – all of which helped the town understand potential solutions while preparing it to hit the ground
running in 2022. The engagement laid the groundwork for
public-private community-wide partnerships, which are
critical to achieving carbon neutrality.
3. Council Needs to Be Informed and Involved
Throughout the Process
Educating councillors so that they understand the major
changes required to achieve their targets while providing
opportunities to raise questions or concerns.
12 IIMC News Digest

Staff gave council regular updates on the strategy’s progress.
In addition, the mayor chaired the corporate task force and
a councillor chaired the Low-Carbon Transition Steering
Committee. Council members were also invited to a public
education workshop on the strategy early in its development. Finally, city staff and SSG gave council an in-depth
educational workshop on the strategy a month before it was
put before them for approval.
4. Don’t Let Perfection Be the Enemy of the Good
Despite facing a practical challenge of how to eliminate a
significant percentage of its vehicle emissions by 2030, the
town unanimously committed to moving forward. For now,
the town knows that it can reduce 74 percent of its emissions through a commitment to:
• mass deep energy-efficiency retrofits and fuel switching
in its buildings and industry;
Continued on page 13
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IIMC Is Accepting Requests For
Proposals For 2027 Annual Conference

T

he International Institute of Municipal Clerks (IIMC)
is calling for Requests For Proposal from convention
bureaus in your area that would like the opportunity to bid to secure the right to host the 81st IIMC Annual
Conference in May 2027. IIMC respectfully asks that you
indicate your interest in undertaking this project by downloading and completing the RFP found on www.iimc.com/
conference.

IIMC CONFERENCE PHILOSOPHY
The Organization’s main purpose is to provide quality
education programs, an exhibit hall and a variety of opportunities for IIMC members to network with their colleagues.
This major event is intended to raise funds to supplement
IIMC’s existing programs, and to implement new products
and services to benefit IIMC’s members.

IIMC ANNUAL CONFERENCE RESPONSIBILITIES
IIMC is responsible for the fiscal, education, marketing/planning of its Conference. This includes but is not limited to:
•
•
•
•
•

Establishing all fees, costs and schedules;
Developing educational programs and sessions;
Selecting speakers and instructors;
Selecting facilities, sites and services;
Developing exhibit program;

• Marketing and promoting the Conference;
• Creating and selecting promotional products; and
• Fundraising through IIMC sponsored companies
and vendors.

HOST COMMITTEE/CITY RESPONSIBILITIES
Host City/Host Committee will aid IIMC staff in planning
this Conference. IIMC will require the local Host Committee
to help:
•
•
•
•

Fundraise toward the embellishment of conference;
Market the conference locally and regionally;
Suggest venues for the All Conference Event; and
Provide volunteers (minimum 20 - 40) throughout
the week.

Deadlines -- 2022
• Monday, June 6 - deadline for returning the RFP to
IIMC Headquarters;
• Tuesday, July 5 - notify qualifying finalists and schedule
a site visit; and
• November 12 – IIMC Board of Directors votes on site.
For more information, contact Executive Director Chris
Shalby at chriss@iimc.com or 909/944-4162.

For Climate Action Lessons From Canada’s…Continued from page 12
• reduce the need for personal vehicle trips by increasing
access to walking, cycling, and scootering infrastructure,
as well as emissions-free travel options like carshares
and buses;

The town is backing their net-zero-by-2030 target with:

• promote quick adoption of EVs through expansion of EV
charging stations, EV-ready buildings, and EV awareness;
and

• willingness to move forward despite some challenging
emissions sources.

• expand the community’s natural sequestration capacity
via tree planting, natural assets management, soil health
programs, and limiting urban sprawl.
Unfortunately, even the boldest policies make it difficult to
retire thousands of combustion engine vehicles already on
the road. For now, the town is committed to reducing those
emissions it knows it can while continuing to consider solutions to address the more stubborn vehicle emissions.
May 2022

• significant staffing;
• deep community and council engagement; and

The Town of Halton Hills is taking some of the boldest
climate action in Canada, and the Low-Carbon Transition
Strategy will be the critical roadmap guiding the town on its
pathway.
Editor’s Note: Michael Dean is the Towns’ Senior Climate
Change and Energy Planner. Kyra Bell Pasht is a sustainability
consultant and a Senior Associate at Sustainability Solutions
Group. The article was first published in Municipal World.
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Proposed Constitutional Amendments
The Board of Directors, at their meeting on May 8, 2021, adopted the following motion: to split Region VIII into two districts
(as depicted in Map 1*) and that the election occur with the 2022 election and the members be sat in 2022 and that the terms
be staggered.
*Note: Map 1 shows that the following states would be included in the two areas:
Idaho, Nevada, Utah, Arizona, and New Mexico (639 members)
Montana, Wyoming, Colorado, North Dakota, South Dakota, and Nebraska (698 members).
It was explained at that meeting that the addition of a new Region as well as two new Region Directors will require amendment of the IIMC Constitution.
The International Institute of Municipal Clerks was incorporated in Illinois on May 2, 1953. The Illinois General Not For Profit
Corporation Act provides in Article 8 Directors and Officers, Section 108-10, Number, election and resignation of directors,
subsection (b), the following:
“The bylaws may establish a range for the size of the board by prescribing a minimum and maximum (which
may not be less than 3 or exceed the minimum by more than 5) number of directors. If a variable range is
established, unless the bylaws provide otherwise, the number of directors may be fixed or changed from
time to time, within the minimum and maximum, by the directors without further amendment to the bylaws.”
Proposed Amendment 1a identifies that the Board of Directors has the authority to designate geographic regions to represent
geographic interest. Proposed Amendment 1b sets a minimum of 24 region directors and a maximum of 28 region directors.
This will allow for splitting Region VIII, thereby providing an increase of two directors from the current 22 to 24. The maximum
number will allow for flexibility should there be a need to reorganize or split regions.
The language for the amendment would be prepared and advertised in the News Digest for consideration at the 2022 Annual
Meeting. If a majority of members at that meeting approve the proposal, it would be sent out to all IIMC members for a vote.
If two-thirds of voting members vote in the affirmative, it would take effect 61 days after the annual meeting. Elections would
then be held for the new Director positions.
In accordance with the board action, the following constitutional amendments are proposed:
1a. Amend Article III REGIONS, Section 1. Geographic Regions, by substitution.
CURRENT LANGUAGE

PROPOSED AMENDMENT:

IF ADOPTED, WOULD READ:

IIMC is divided into eleven (11)
geographic regions established to
represent geographic interest.

The Board of Directors shall have authority to designate geographic regions to
represent geographic interest.

The Board of Directors shall have
authority to designate geographic
regions to represent geographic
interest.

Rationale:

Designating the authority to establish regions with the board of directors will allow the greatest flexibility
to split existing regions, such as Region VIII as approved by the board of directors, or in the future to split
other regions, such as Region X or Region XI, or to reorganize Regions based on geographic interest.
Continued on page 13
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Proposed Constitutional Amendments (continued)
1b. Amend Article IV BOARD OF DIRECTORS, Section 1. Composition, by substitution.
CURRENT LANGUAGE

PROPOSED AMENDMENT:

IF ADOPTED, WOULD READ:

The Board of Directors is
comprised of the four (4) Executive Committee members and
twenty-two (22) Region Directors
(two from each Region).

The Board of Directors is comprised
of the four (4) Executive Committee
members and a minimum of twenty-four
(24) Region Directors and a maximum of
twenty-eight (28) Region Directors (two
from each region).

The Board of Directors is comprised
of the four (4) Executive Committee
members and a minimum of twentyfour (24) Region Directors and a
maximum of twenty-eight (28) Region
Directors (two from each region).

Rationale:

Removing the total number of Region Directors and instead providing a minimum and maximum
number as well as keeping two from each Region, will allow the greatest flexibility for the total number
of members on the board of directors based on the number of Regions. Should any further Regions be
approved or split, there is flexibility up to two additional changes beyond Region VIII.

Procedural Note:

This series of bylaw amendments to change the number of regions and composition of the board of
directors is indivisible; therefore, only one vote will be necessary to adopt both provisions. The current
edition of Robert’s Rules of Order Newly Revised (12th ed.) 57:3 states: “When a series of isolated
changes to the bylaws are needed to achieve one end…the changes should be offered in a single motion.
If the changes are related in such a way that all of the individual amendments must be made, if any one
of them is made, in order for the bylaws to be coherent, then the motion cannot be divided.”
Continued on page 14

Agenda, Meeting, and
Committee Management
Solution
Eliminate effort duplication
Eliminate delays & escalations
Reduce process and effort redundancies
Automate training tracking
Save time & fill vacant seats with less work

CLICK HERE to learn more:
primegov.com/requestademo
May 2022

sales@primegov.com | 833-634-6349
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Proposed Constitutional Amendments (continued)
6

698

639

Sources: Esri, Garmin, USGS, NPS

ARIZONA 199
COLORADO 346
IDAHO 67
MONTANA 57
NEBRASKA 205
NEVADA 44
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NEW MEXICO 137
NORTH DAKOTA 6
SOUTH DAKOTA 17
UTAH 192
WYOMING 67

REGION VIII

FIG 1

·
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Proposed Constitutional Amendments (continued)
At the 2021 annual meeting, a proposed constitutional amendment regarding the definition of retired member failed to receive
support to move it forward for consideration and possible adoption by IIMC members. The Policy Review Committee revisited the issue and the committee recommended two constitutional amendments to clarify continuation of board duties during
a transition for officers (Article VIII, Section 1, Qualifications for Candidates for Vice President) and for directors (Article VIII,
Section 2, Qualifications of Candidates for Region Director).
The language for the amendment would be prepared and advertised in the News Digest for consideration at the 2022 Annual
Meeting. If a majority of members at that meeting approve the proposal, it would be sent out to all IIMC members for a vote.
If two-thirds of voting members vote in the affirmative, it would take effect 61 days after the annual meeting. Elections would
then be held for the new Director positions.
In accordance with the board action, the following constitutional amendments are proposed:
2. Amend Article VIII, QUALIFICATIONS, NOMINATIONS AND ELECTIONS, Section 1, Qualification of Candidates for Vice
President, by inserting “in their current position or another position that qualifies them as a Full Member or Additional Full
Member,” before “during the term”
CURRENTLY READS

PROPOSED AMENDMENT:

IF ADOPTED, WOULD READ:

E. Be a Full Member or Additional Full Member and, if elected,
remain a Full or Additional Full
Member during the term of office,
which shall include terms as
President-Elect, President and Past
President.

E. Be a Full Member or Additional Full
Member and, if elected, remain a Full or
Additional Full Member, in their current
position or another position that qualifies
them as a Full Member or Additional Full
Member, during the term of office, which
shall include terms as President-Elect,
President and Past President.

E. Be a Full Member or Additional Full
Member and, if elected, remain a Full
or Additional Full Member, in their
current position or another position
that qualifies them as a Full Member
or Additional Full Member, during the
term of office, which shall include
terms as President-Elect, President and
Past President.

Rationale:

This clarifies that a candidate for Vice President must maintain classification as a full or
additional full member during their term as President-Elect, President, and Past President.

3. Amend Article VIII, QUALIFICATIONS, NOMINATIONS AND ELECTIONS Section 2, Qualification of Candidate for Region
Director, by inserting “in their current position or another position that qualifies them as a Full Member or Additional Full
Member,” before “during the term”
CURRENTLY READS

PROPOSED AMENDMENT:

IF ADOPTED, WOULD READ:

E. Be a Full Member or Additional Full Member and, if elected,
remain a Full or Additional Full
Member during the term of office.

E. Be a Full Member or Additional Full
Member and, if elected, remain a Full or
Additional Full Member, in their current
position or another position that qualifies
them as a Full Member or Additional Full
Member, during the term of office.

E. Be a Full Member or Additional Full
Member and, if elected, remain a Full
or Additional Full Member, in their
current position or another position
that qualifies them as a Full Member
or Additional Full Member, during the
term of office.

Rationale:
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This clarifies that a candidate for Region Director must maintain classification as a full or
additional full member during their term of office.
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Proposed Constitutional Amendments (continued)
The International Institute of Municipal Clerks was incorporated in Illinois on May 2, 1953. The Illinois General Not for Profit
Corporation Act provides in Article 7 Members, Section 107.05. Meeting of Members, the following:
“Unless specifically prohibited by the articles of incorporation or bylaws, a corporation may allow members entitled to
vote to participate in and act at any meeting through the use of a conference telephone or interactive technology, including but not limited to electronic transmission, Internet usage, or remote communication, by means of which all persons
participating in the meeting can communicate with each other. Participation in such meeting shall constitute attendance
and presence in person at the meeting of the person or persons so participating.”
Article X of the IIMC Constitution, Annual Business Meeting, states “The Annual Business Meeting is an in-person assembly
of members. The Board of Directors will establish the time and place to conduct the member’s Annual Business Meeting.”
Because of this restriction, IIMC was unable to hold the annual meeting in 2020, although the board of directors, executive
committee, and other IIMC Committees were able to meet electronically. To allow for the greatest flexibility, it is recommended that the in-person restriction be removed from the IIMC Constitution. Additionally, it is recommended that a separate Article be approved dealing with electronic meetings so that it is easily discernable that IIMC meetings may be held
electronically.
The language for the amendment would be prepared and advertised in the News Digest for consideration at the 2022 Annual
Meeting. If a majority of members at that meeting approve the proposal, it would be sent out to all IIMC members for a vote.
If two-thirds of voting members vote in the affirmative, it would take effect 61 days after the annual meeting. Elections would
then be held for the new Director positions.
In accordance with the board action, the following constitutional amendments are proposed:
4a. Amend the Constitution of the International Institute of Municipal Clerks by inserting a new Article XIII, ELECTRONIC
MEETINGS, and renumbering the remaining Articles.
CURRENTLY READS

Rationale:

PROPOSED AMENDMENT:

IF ADOPTED, WOULD READ:

ARTICLE XIII ELECTRONIC MEETINGS

ARTICLE XIII ELECTRONIC MEETINGS

The annual assembly of members, the
board of directors, executive committee, standing committees, and special
committees are authorized to meet
through electronic means so long as all
participants may simultaneously hear
each other and participate in the meeting.

The annual assembly of members, the
board of directors, executive committee, standing committees, and special
committees are authorized to meet
through electronic means so long as
all participants may simultaneously
hear each other and participate in the
meeting.

This clarifies that the annual assembly of members may be held electronically.

America’s Preferred Codifier for
Small Towns and Villages
American Legal pioneered the concept of making ordinance
codification affordable for smaller communities. Hundreds of
local governments around the country first obtained organized
Codes of Ordinances through our innovative programs, model
codes, and state league partnerships.
(800) 445-5588
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www.amlegal.com

sales@amlegal.com
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Proposed Constitutional Amendments (continued)
4b: Amend ARTICLE X, Annual Business Meeting, by striking out “in-person.”
CURRENTLY READS

PROPOSED AMENDMENT:

IADOPTED, WOULD READ:

The Annual Business Meeting is an
in-person assembly of members.
The Board of Directors will establish the time and place to conduct
the member’s Annual Business
Meeting.

The Annual Business Meeting is an
in-person assembly of members. The
Board of Directors will establish the time
and place to conduct the member’s
Annual Business Meeting.

The Annual Business Meeting is an
assembly of members. The Board of
Directors will establish the time and
place to conduct the member’s Annual
Business Meeting.

Rationale:

Removing the restriction for an in-person meeting allows for the greatest flexibility in providing
an annual assembly of members.

Procedural Note:

This series of bylaw amendments will provide for a new Article in the Constitution that will document
the meetings of IIMC may be held electronically and additionally removes the restriction that the annual
business meeting be held in-person.
The current edition of Robert’s Rules of Order Newly Revised (12th ed.) 57:3 states: “When a series of
isolated changes to the bylaws are needed to achieve one end…the changes should be offered in a single
motion. If the changes are related in such a way that all of the individual amendments must be made, if
any one of them is made, in order for the bylaws to be coherent, then the motion cannot be divided.”
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76th Annual
Conference

Visiting Little Rock

Little Rock, AR • May 22-25, 2022

Like A Diamond –
Multifaceted Leadership
The preliminary teaser is
available online via
IIMC’s website at www.iimc.com.

The Arkansas Museum of Fine Arts is an art museum and active
center for the visual and performing arts. Featuring a world-class
international collection of art, live theatre productions, art classes,
lectures, films, family programs, shopping and dining, the Arkansas
Museum of Fine Arts offers something for everyone.

Clinton Library

Arkansas’s state motto is Regnat Populus,
which is Latin for “the people rule.”

IIMC, the 2021-2022 Conference Committee,
and the Municipal Clerks of North Little Rock
and Little Rock look forward to welcoming
you to what promises to be an enriching and
exciting conference experience!

The American Presidency is part of a unique heritage that is yours to
explore through archives, museums, and special programs, Presidential Libraries preserve the documents and artifacts of our Presidents
and provide insight into the times in which these Presidents lived and
served the nation.

2021 Annual Conference Sponsors
P R E M I E R SPONSORS
Proud Sponsor of Education
Programs and Speakers
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North Little Rock

North Little Rock has been a town of many names. According to Ernie Deane’s Arkansas Place Names, the town
has been referred to in the past as DeCantillon, Hunterville, Barling Cross and Argenta but in 1917, the community
officially adopted its current name.

The Old Mill

www.littlerock.gov/for-residents/parks-and-recreation/
macarthur-museum-of-arkansas-military-history/

The Old Mill is famous for the opening scene in the movie,
“Gone With The Wind”, made in 1939. (It is believed to be
the only remaining structure from the film.)

2021 Annual Conference Sponsors
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Calling All Mentors:
Mentor The Next Generation
Of Public Service Leaders!
iMentor is an education non-profit and youth mentoring program
working to empower first-generation college students to graduate high
school, succeed in college, and achieve their ambitions through one-onone mentorships. Many of iMentor’s students identify as people of color,
are international students or speak languages other than English. Many of our
students are interested in local government and public service careers!
Our regions are located in New York City, Oakland, Baltimore, and Chicago.
Looking for a chance to give back and join an incredible community of volunteers? To take the next step to becoming
a mentor: https://imentor.org/get-involved/become-a-mentor
We are starting to recruit both men and women adult volunteer mentors for NEXT school year (2022-2023).

Vogel Schwartz Sculpture Garden
Dr. Dean Kumpuris, Jane Rogers, Lucy Jackson and Dorsey Jackson
began a movement to place public art in the downtown area of
Little Rock. Sculpture at the River Market, Inc. was born from the
idea and is now entering its tenth year. Revenue from the Sculpture at the River Market Show and Sale and private donations have
funded the more than three-million-dollar collection of over 90
works of public art in Little Rock.
A majority of the sculpture is installed in the premier Vogel Schwartz
Sculpture Garden in downtown Little Rock Riverfront Park. The
Garden is made possible through the support of the Vogel family
and the Vogel Schwartz Foundation.
The Garden features natural terraces and walkways designed by
the City of Little Rock’s Leland Couch and Mark Webre. The design
creates a more intimate space to view the works within the park and is ideal for hosting receptions, as well as allowing visitors to enjoy sculpture in solitude. This dynamic Garden is located east of the Little Rock Marriott Hotel and west of the River
Market.
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Are You Familiar With
The IIMC Foundation?
By Pamela Smith, MMC, Legislative Administrator
District 1 – Lee County BoCC, IIMC President-Elect

A

s an IIMC member, do you know what the IIMC
Foundation is and what it does for you as an IIMC
member? As I speak to members, it is surprising to
discover that we do not know about the IIMC Foundation.
Here are a few important facts:
• The IIMC Foundation was established in 1984 as a Section
501 (C) (3) partner to IIMC to raise funds that promote,
train and educate IIMC members;
• Since 1984 more than $1million have been awarded
toward scholarships and IIMC Education Programs;
• The IIMC Foundation was formerly known as the Municipal Clerks Education Foundation;
• The funds raised by the IIMC Foundation are provided to
IIMC members through grants and scholarships:
		

o CMC/MMC Scholarships

		

o IIMC Annual Conference Grants

		

o Jim Tinnin Online Scholarship Program

		 o IIMC Region Educational Stipends
• There is a 20-member volunteer IIMC Foundation Board

that works tirelessly to promote and raise funds to
increase funding possibilities for IIMC members – (NOTE:
All travel expenses are paid by each volunteer);
• Funds are raised through a variety of ways:
o Participate in the silent auction at the
Annual Conference
o Choose IIMC on Amazon Smile
o Purchase a ticket(s) for the Hawaii raffle sponsored by
the IIMC Foundation and American Legal Publishing
o When paying your dues, add $25 for the Foundation
o Alaska King Crab “Santa Claws” Fundraiser
• There are different donation levels on the Foundation
website at www.iimcfoundation.com/.
Allow me to challenge you. If all 14,000 IIMC members
donated just $10, that small donation would garner
$140,000; just $20 would bring in $280,000 and $25 would
bring in $350,000.
At the Annual Banquet, there will be envelopes on each table
for you to donate to the IIMC Foundation. Join me in donating a small gift of $10. Remember these funds are used to
benefit membership education.

CivicClerk® Agenda and
Meeting Management
Software from CivicPlus®
CivicClerk is a comprehensive, collaboration
tool to help aggregate information, reports,
approvals, and notes in a single, transparent,
cloud-based repository.

Learn more at civicclerk.com
May 2022
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Public Records News You Can Use
If you manage public records for your org, now is the time
to tune into the latest news, stories, and advice on all
things public records. We curate it weekly...so you don’t
have to.
Visit www.govqa.com/newsletter to learn more

www.govqa.com | peers@govqa.com

+

Municode Codification and Self-Publishing
Software are Now Part of the CivicPlus®
Civic Experience Platform
Municode has been the leader in codification and legal services for local governments
for over 75 years. Now, as part of CivicPlus, Municode Codification customers have
access to an even broader portfolio of integrated digital solutions that together provide
comprehensive code documentation and enforcement support.
More importantly, not only has our solution suite grown, but our team has grown too.
The same Municode team members you’ve relied on for years for codification
management and legal services are now part of our CivicPlus family.

Interested in learning more about our combined solution portfolio?
Contact us at 888.228.2233 or civicplus.com/contact-us
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HIGH PERFORMANCE LEADERSHIP ACADEMY

Government officials affect the lives of residents every day. When our frontline staff are
empowered as leaders, we deliver services more effectively. The High Performance
Leadership Academy is a resource that connects your staff with practical leadership
training. Using an innovative, interactive online learning platform that combines real-time
webinars, recorded sessions and small group discussions to deliver effective training without
traveling away from the county – saving money and maximizing time.

THE ACADEMY FOCUSES ON FIVE ESSENTIAL SKILLS:

LEAD:

ORGANIZE:

COLLABORATE:

DELIVER:

COMMUNICATE:

Engage teams
and stakeholders
to foster positive
climates and
exceed common
expectations

Plan, lead
and execute
organizational
change more
effectively and
consistently

Establish alignment
and strong
partnerships through
building stronger
relationships

Measure projects
and processes
to deliver results
aligned with
county and
community
priorities

Create clarity,
confidence
and community

The High Performance Leadership Academy empowers frontline government
professionals with fundamental, practical leadership skills to deliver results for
counties and residents.

May 2022
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Benefits Of Being An IIMC Member
The Public Relations and Marketing Committee encourages you to reach out to non-members in your area and promote
IIMC membership. Tell them about all the benefits they’re missing out on by not being a member.

Our Three Favorite Benefits Include:
•

Education, Certification – bringing knowledge and skills learned back to your community. IIMC-sponsored programs
help you find solutions to everyday problems and hone critical professional skills to become more efficient and
productive at work. IIMC provides outstanding continuing education earning you points towards your certification.

•

Network of Professional Support – having the ability to connect with more than 15,000 colleagues. The IIMC
network provides you the ability to learn from your colleagues who may have different solutions and problem-solving techniques for some of the same issues you manage.

•

Professional Events, including Region Meetings and the IIMC Annual Conference – These professional events help
bring it all together: educational sessions, camaraderie with your peers, and countless opportunities to contribute to
and gain from the greater Municipal Clerk community.

River Market District—Little Rock
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William J. Clinton Presidential Library &
Museum—River Market District, Little Rock
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Are You Ready for the Next Election?

Add layers of security to your election networks and devices at no cost to you, with world-class security tools and
services from the Elections Infrastructure Information Sharing and Analysis Center™ (EI-ISAC®).
Powerful Election Security
Tools and Resources
Every day, election officials must
take steps to protect critical
election infrastructure against
malware and ransomware attacks,
phishing attempts, and other
efforts to disrupt our elections.
But there’s good news: effective
solutions are available to protect
local and state election offices,
and help secure your elections at
no cost to your jurisdiction.
Now is an ideal time to ask your
IT and elections staff these five
key questions — and to consider
our wide range of free tools and
services to address your toughest
security challenges.
Ready to get started?
As the 2022 election season
approaches, CIS and the EI-ISAC
are available to provide a wide
range of resources to support
the cybersecurity needs of the
election community. Membership
in the EI-ISAC is open to all
state, local, tribal, and territorial
government organizations that
support the elections officials of
the United States of America, and
associations thereof. It’s a free and
voluntary membership for these
eligible organizations.
For more information,
please contact us at
elections@cisecurity.org.

www.cisecurity.org
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☐ Is your server blocking harmful web domains and reporting
malware and other threats? If not, Malicious Domain Blocking &
Reporting (MDBR) can be installed in less than 15 minutes, providing
protection against costly ransomware or phishing attacks.
☐ Are your election computers blocking malicious activity and
utilizing our 24x7x365 monitoring and support team? If not,
Endpoint Detection and Response (EDR) technology can provide you
round-the-clock managed protection at no cost.
☐ Are you using CIS SecureSuite Membership tools? These tools
include integrated cybersecurity resources to help users evaluate and
apply secure settings to laptops, servers, network devices, and more,
simplifying the process of implementing the CIS Critical Security
Controls and CIS Benchmarks.
☐ Are you a member of the EI-ISAC? If so, are you taking full
advantage of your EI-ISAC membership? Is your staff participating
in the membership calls, webinars, trainings, and other support?
Have your staff utilized our EI-ISAC Threat Briefings or Cyber Incident
Response or intelligence? These free resources provide key support
and best practices as well as our 24x7x365 Security Operations
Center (SOC) with experts experienced in threat analysis, digital
forensics, and incident response to assist your team.
Membership Benefits

24×7×365 Security Operations
Center (SOC)
Training and awareness materials
Cyber incident resources
Cyber defense tools
Webinars and threat briefings
Cyber threat information
CIS SecureSuite® Membership
Discounts on training
Homeland Security Information Network
(HSIN) portal access

Member

Supporting Member

for reporting
and assistance

for reporting

•
•
•
•
•
•
•
•
•

•

•
•

upon request

•
•
•

☐ Are your state and local election teams aware of our Misinformation
Reporting Tool? If you spot misinformation or disinformation about your
election jurisdiction on social media, you can submit it to the EI-ISAC
and we will work with the platforms and other partners to address it.
Are You Ready for the Next Election?

Page 1 of 1
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The Best in Agenda Management
and Codification Services
CivicClerk and Municode are now one company. Together,
we’re bringing you the very best of what our two companies
have offered for nearly 100 combined years.
We will continue to offer modern, cloud-based agenda and
meeting management solutions to fit every municipality’s size
and needs, along with the industry’s most well-respected and
robust codification services.
Interested in learning more about our combined
solution portfolio? Contact us at 888.228.2233
or civicplus.com/contact-us

+

The Best in
Agenda Management
CivicPlus® and Municode are now one company. Together,
we’re bringing you the very best of what our two companies
have offered for nearly 100 combined years.
We will continue to offer modern, cloud-based agenda and
meeting management solutions to fit every municipality’s
size and needs.

Interested in learning more about our combined
solution portfolio? Contact us at 888.228.2233
or civicplus.com/contact-us
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Building Vibrant,
Resilient Communities
Together

Making communities stronger with digital code solutions

Expert Codification
Services

Flexible Online
Code Portal

Interactive
Zoning Solutions

Custom Local
Building Codes
GeneralCode.com | 800.836.8834
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A Member of the ICC Family of Solutions

Celebrating Municipal Clerks and all they do for our communities.
View the 2021 honorees at MunicipalClerksHonorRoll.com!

2021
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Municode is thrilled to announce
that we are now part of the
CivicPlus family.

+

The combination of CivicPlus and Municode represents a tremendous
step forward in our continued commitment to helping local
government work better and our dedication to customer support.
Our new comprehensive suite of solutions includes:
•

Industry leading Codification services

•

Agenda and meeting management

•

Website design and hosting

•

Recreation management

•

Citizen request management

•

Mass communications

Interested in learning more about our
combined solution portfolio? Contact us at
888.228.2233 or civicplus.com/contact-us

Meeting Manager Pro
iCompass, a Diligent brand is dedicated to providing
clerks with up to date information and useful
meeting management tools before, during, and after
a crisis.

Overcome the challenges of virtual public
meetings today and request a demo at

learn.diligent.com/icompass-demo
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info@icompasstech.com

•

www.icompasstech.com
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MEMBERSHIP
Has Its Perks

Save up to 75% off with exclusive
U.S. member-only savings and benefits.

Prescription
Drug Card

Access Your Savings:

IIMC.SavingCenter.net

May 2022
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Sponsor of the IIMC Foundation HAWAII trip

ORDINANCE CODIFICATION SERVICES
Los Angeles • Chicago • New York • Philadelphia • Dallas • San Francisco • Boston
• Serving 3,400 Local Governments Across the Nation
• Rapid Updates of Online Codes
(800) 445-5588

• Employee Owned

www.amlegal.com

sales@amlegal.com

Vogel Schwartz Sculpture Garden
Dr. Dean Kumpuris, Jane Rogers, Lucy Jackson and Dorsey
Jackson began a movement to place public art in the downtown area of Little Rock. Sculpture at the River Market, Inc.
was born from the idea and is now entering its tenth year.
Revenue from the Sculpture at the River Market Show and
Sale and private donations have funded the more than
three-million-dollar collection of over 90 works of public art
in Little Rock.

44 Online Learning Opportunities Available
Founded in 1998 by Harvard and MIT educators, MindEdge offers online educational solutions
for professional development.
MindEdge professional development courses are already certified by Project Management Institute (PMI), International Association for Continuing Education and Training (IACET), Certified Fundraising Executives (CFRE), Human Resource
Certification Institute (HRCI), Society for Human Resource Management (SHRM) and IIMC is proud to announce the addition of
CMC and MMC credits to that list.
Per the IIMC Education Guidelines, there are 44 courses offered by MindEdge that are eligible for 1 CMC Experience, 1 MMC
Advanced Education, or 1 MMC Professional Contribution point per 6 educational contact hours with completion of the required
learning assessment.
The best part? These courses are open to all 15,000 IIMC members worldwide with no restrictions!
For more information on these brand new online learning opportunities visit www.iimc.com.
May 2022
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Dates to Remember
2022 Calendar
Region Meetings, Institutes, Conferences and Courses
Please check with your Association or the IIMC website for current information
n MAY
16-20 New Clerks Institute (North Carolina) Clerks Certification Institute: Week 2
22-25 IIMC 76th Annual Conference in Little Rock, Arkansas

n JUNE
5-10
6-10
12-16
12-17
13-16
16
16-17
19-22
19-24
20
21-23
22
		

Northwest Clerks Institute: Professional Development I
Arizona Municipal Clerks Association Certificate Municipal Clerk Institute
Indiana League of Municipal Clerks and Treasurers (ILMCT) Annual Conference
Northwest Clerks Institute: Professional Development II
Northwest Clerks Institute: Professional Development IV (MMC Master Academy)
IIMC Online Professional Development Course: Influential Leadership in Real Time
Texas Municipal Clerks Seminar: Records Management
Florida Association of City Clerks Summer Conference and Academy
Northwest Clerks Institute: Professional Development III
Michigan Association of Municipal Clerks (MAMC) Academy Pre-Conference
Arizona Municipal Clerks Association Master Municipal Clerk Academy
IIIMC Online Professional Development Course: Effective Grant Writing for
Municipal Clerks

n		JULY 		
10-13
		
11-13
15
15
		
18-20
		
18-21
18-22
27-29

New York State Town Clerk’s Association (NYSTCA) and New York State Association
of City and Village Clerks (NYSACVC) CMC Institute IN PERSON
Colorado Municipal Clerks Association Institute
Colorado Municipal Clerks Association Masters Academy
Texas Municipal Clerks Seminar: Resolutions, Ordinances, Proclamations/Municipal
Research and Document Management
New York State Town Clerk’s Association (NYSTCA) and New York State Association
of City and Village Clerks (NYSACVC) CMC Institute VIRTUAL
Iowa Municipal Finance Officers’ Association Institute IN PERSON
Kentucky Municipal Clerks Institute (KMCI)
Iowa Municipal Finance Officers’ Association Academy IN PERSON

11-13		
15-16		
16
17
21-23		
24
30

Georgia Clerks Education Institute: 2022 Fall Conference
Minnesota Municipal Clerk Advanced Academy
North Carolina Association of County Clerks Eastern Regional Academy
Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 2
Utah Municipal Clerks Association Annual Conference
Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 3
North Carolina Association of County Clerks Western Regional Academy

n OCTOBER
1 Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 4
5-7 Iowa Municipal Finance Officers’ Association Institute VIRTUAL
7 North Carolina Association of County Clerks Piedmont Regional Academy
8 Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 5
9-13 Florida Association of City Clerks Fall Academy
9-14 Municipal Clerks of Illinois Institute
12-14 Municipal Clerks of Illinois Academy
15 Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 6
19-21		 Iowa Municipal Finance Officers Association Fall Conference
20-21		 Georgia Clerks Education Institute: 2022 Fall Regional Training
20-21		 Texas Municipal Clerks Seminar: Advanced Institute (formerly called
		 “Graduate Institute”) “Maximizing Your Leadership Ability”
22		Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 7
29		Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 8

n NOVEMBER
14-16		 CCMFOA Kansas Municipal Clerks Institute (Years 1-3
14-16		 CCMFOA Kansas Municipal Clerks Institute (Year 4)
15-16		 CCMFOA Kansas Master Municipal Clerks Academy
29-Dec 1 Michigan Association of Municipal Clerks (MAMC) Academy

n DECEMBER

n AUGUST

29-Dec 1 Michigan Association of Municipal Clerks (MAMC) Academy

21-24		
		
24-26		

North Carolina Association of County Clerks (NCAMC) and North Carolina
League of Municipalities (NCLM) Master Clerks Academies
Kentucky Master Municipal Clerks Academy (KMMCA)

2023

25-26		

Texas Municipal Clerks Seminar: Texas Open Meetings Act/Public Information Act

n SEPTEMBER
9
10

n APRIL
19-21
19-21

North Carolina Association of County Clerks Annual Conference and Academies
Iowa Municipal Finance Officers Association Conference

Texas Municipal Clerks Webinar: Mindset + Skillset = Craft
Delaware Municipal Clerks Institute Municipal Clerks Certificate Training: Day 1

76th Annual Conference
Little Rock, AR

77th Annual Conference
Minneapolis, MN

78th Annual Conference
Calgary, Alberta, Canada

79th Annual Conference
St. Louis, MO

Sunday, May 22 thru Wednesday, May 25, 2022

Sunday, May 14 thru Wednesday, May 17, 2023

Sunday, May 19 thru Wednesday, May 22, 2024

Sunday, May 18 thru Wednesday, 21, 2025

