IIMC Board of Directors Annual Meeting Update

The 2024-2025 IIMC Board of Directors held its annual Board meeting on May 16 and 17, 2025 at the Annual Conference in St. Louis, MO. The Board spent May 16 in Board Development discussing the following topics with referrals to IIMC Committees:

• A review of Board Roles and Responsibilities
• Discussion regarding IIMC Election process, where to improve, length of the campaigning period and a review of IIMC Regional Facebook pages and governance. 

The Board also reaffirmed that official IIMC social media pages should represent the Organization’s standards and values, as they are extensions of a professional association. 

The May 17 meeting’s highlights included the following Board actions:

• Renewed the Executive Director’s contract for an additional three years; 
• Accepted all committee reports;
• Accepted the 2024 year-end CPA audit;
• Approved the 2024 year-end budget with a profit of $39,000;
[bookmark: _Hlk194411863]• Adopted the Policy Committee’s new IIMC Board Member Removal Policy;
• Directed the Policy Committee to create new policies and revise the current Code of Ethics;
• Directed the Elections Committee to review IIMC’s Elections and Campaigning Policies and Process.

The 2025 -2026 Board and President Dawn Abrahamson will be directing committees to review and create the following:

• Revise Policy on Elections and Campaigning
• Develop process and policy on Board Executive Sessions 
• Create Policy and process on Board Transparency
• Create Policy on Board Member Resignation
• Revise Policy on Creation of Ad Hoc Committees
• Develop Artificial Intelligence (AI)
• Social Media (related to elections and campaigning)
• Direct the International Policy Committee to look at establishing proper protocols for the presentation of International flags during Opening Ceremony at IIMC Annual Conferences

Lastly, the Board will engage IIMC members in choosing the 80th anniversary logo, which will commemorate IIMC’s anniversary beginning January 2026 through the Conference in Reno, NV and culminating December 2026. More information to come soon.

