International Institute of Municipal Clerks

Professionalism in Local Government through Education

BOARD TELECONFERENCE
Monday, September 26,2011
Agenda

1. Report on Proposed Revisions to Conference Academy and Athenian Assessments Process
2. Report on Amendments to Scanning Process at Annual Conference

3. Report on incentives to increase attendance at 2012 Conference

4. Brief oral reports from Region Directors and Executive Committee

5. Brief update from Executive Director

President Nicol has requested a Board of Directors teleconference to discuss the attached reports that will
impact the 2012 Annual Conference in Portland, OR.

Thank you.

Chris Shalby
IIMC Executive Director
chriss@iimc.com



